CD ca 60 mopena poKymeHaTa 3a

ISO 9001, ISO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001!

IIPUMEHA
MEBYHAPOJJHUX CTAHJIAP/IA 3A
CUCTEME MEHAIIMEHTA Y
OPTAHU3ALIMJAMA U YCTAHOBAMA
CA MOJIEJITUMA IOKYMEHATA

I1SO 9001 — ISO 14001 — OHSAS 18001
ISO/IEC 27001 — ISO 50001

ISO/IEC
27001

Hukosia ByjanoBuh



CAJIPKA]

L B 4 0] 02 17
TIPEATOBOP cucucrucucscssssssssssssssssmsssnsmsssmsssssss st ss s s s s ssss s s ssssasssasasssmsssmsmssmasans s s es 19
IIPEATOBOP AYTOPA wurrrmsmsmssssssmsssssmsssmsssssssssssssssssssssssssssssssssssasasasasasasssnens .21
Jeo1—1S09001:2008, CucteMn MeHAalIMEHTAa KBAJIUTETOM - 3aAXTEBH ......... 27
1.1 YBoaHa pa3sMaTpama 28
1.1.1 OcHOoBe MeHalIMeHTa KBaJIUTETOM 28
1.1.2 IIpyHUMIIA MeHaIMEeHTa KBA/IMTETOM U CMEepPHHLIE 3a
HBbUXO0BY IPUMEHY 32
1.1.2.1 Ycmepere Ha KOPUCHUKE. 33
1.1.2.2 Jludepcmeo. 34
1.1.2.3 Ykmy4usarse 0co6./6a 34
1.1.2.4 IlpoyecHu npucmyn 35
1.1.2.5 Cucmemcku npucmyn mMeHauMeHmy. 36
1.1.2.6 CmasHna no6osUwaBaAA 36
1.1.2.7 0Oday4usarse Ha 0CHO8Y YUHEHUYa 37
1.1.2.8 Y3ajamHO KOPUCHU OOHOCU CA UCNOPYHUOYUMUA covrusssessssssesssssssssssssesss 38
1.1.3 Cepuja crangapaa ISO 9000 38

1.1.3.1 Cadpocaj u kapakmepucmuke cepuje cmandapda ISO 9000 ......38

1.1.3.2 Pa3.103u 3a npumeHy cmaHdapda ISO 9001

1.1.3.2.1 [Ipomnucu y nocsoBawy (3aKOHCKHU 3aXTEBH)........
1.1.3.2.2 3a710BO/bEHE 3aXTEBA KOPUCHUKA cevvrrrreersssreessssneess

1.1.3.2.3 CMamembe IOHOB/bLEHUX OllElbMBakbha CHCTEMA
MeHalIMeHTa KBaJUTETOM.........

1.1.3.2.4 OmncraHak Ha TPKULITY (IpoJajHE U

MapKeTHHIIKEe HpeﬂHOCTI/I) ......

1.1.3.2.5 /106pa HOCTOBHA MPAKCA wevvurssrsrererresssssssesens

1.1.3.2.6 06e36ehere ynpaB/bauKe KOHTPOJIE .uoveuurrsrneeerereee
1.1.3.2.7 Cmamemme TPOUIKOBA JIOMIET KBATUTET . vrvuussureerens

1.1.3.2.8 [l060/blLIatbe UHTEPHOT MOCTOBADA wevveveussssssreerereee

1.1.3.3 IIpedHocmu npumeHe cmaHdapda ISO 9001

1.2 [lpukas, TyMayeme U npuMeHa 3axresa ISO 9001

1.2.1 Caapxkaj cranaapaa



MpumeHa mehyHapoaHux cranaapaa 3a cucTeme MeHayMeHTa
(IS0 9001, ISO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001)

1.2.2 YBoj (oaesbak 0) 49
1.2.3 lIpegmeT 1 nojpy4yje npuMeHe (oesbak 1) 50
1.2.3.1 Onwme odpedébe (mauka 1.1) 50
1.2.3.2 Ilpumena (mauka 1.2) 51
1.2.4 HopmartugBHe pedepeH1ie (0Ae/bakK 2) 52
1.2.5 Tepmunu u gepununyje (ogespak 3) 52
1.2.6 CucteM MeHalIMeHTa KBa/IUTeTOM (0 e/bak 4) 52
1.2.6.1 Onwmu 3axmesu (mauka 4.1) 53
1.2.6.2 3axmeeu Kkoju ce 00HOce Ha doKymeHmayujy (mayka 4.2) .......... 61
1.2.6.2.1 OnmTe 0APef6e (TAUKA 4.2.1) . iceeeereeeeessmssinsssesssssssssssssssssssssssssssnns 62
1.2.6.2.2 TI0C/IOBHUK O KBATUTETY (TAUKA 4.2.2) ceverrurmereeesssssmessesssssssssssssssssans 64
1.2.6.2.3 YupaB/bame JOKYMEHTUMA (TAUKA 4.2.3) ..correeeermrmeneerssessssessesessanns 66
1.2.6.2.4 YupaB/bame 3aMUCUMA (TAYKA 4.2.4) coocveeeeuurrmeseeessssssssssesssssssssssssssans 68

1.2.7 OAroBOpPHOCT PYKOBOACTBA (0Ae/bakK 5) 70
1.2.7.1 06age3e u desno8arse pyko8oocmaa (MAUKA 5.1 )...cusssssessssessns 71
1.2.7.2 YcpedcpeheHocm Ha KOpucHuka (ma4ka 5.2) 75
1.2.7.3 IMoaumuka keaiumema (mauka 5.3) 77
1.2.7.4 Ilaanuparse (mayka 5.4) 79
1.2.7.4.1 Ju/beBU KBAMUTETA (TAYKA 5.4. 1) cuuuuereeersmsimeseessssssmesssessssssssssessssans 80

1.2.7.4.2 TlnaHupame cucTeMa MeHallMeHTa KBaJIUTETOM
(TAUKA 5.4.2) covvvvverrrrmmmsssrssesesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 82

1.2.7.5 0dzoeopHocmu, oenauthersa u KomMyHuyuparse (mauka 5.5).....84

1.2.7.5.1 OaroBopHOCTH ¥ OBAALINEA (TAUKA 5.5.1) coceeerverrmmmrsrrrseeesseesssenns 85
1.2.7.5.2 TlpeAcTaBHUK PYKOBOACTBA (TAUKA 5.5.2) covvreveeersrsssmmmssrsmsessssssssseens 87
1.2.7.5.3 UHTepHO KOMYHULUPAE (TAUKA 5.5.3) coreecrrrreemmmssmsmmmsrsessssssesssssnns 90
1.2.7.6 Ilpeucnumuegarse 00 cmpaHe pykogodcmeda (Mmayvka 5.6) ........... 91
1.2.7.6.1 OniuTe oAPe6e (TAUKA 5.6.1) rceeermmmmmmsrresssssssesssssssssssssssssssssssssssses 92
1.2.7.6.2 Ya3HU eJleMeHTH MPEUCTTUTUBAKA (TAYKA 5.6.2).ovrcccvereeennrenns 94
1.2.7.6.3 W31a3HU efleMEeHTH NPEUCITUTHUBAbA (TAYKA 5.6.3) covveeverreeeeerenns 98
1.2.8 MeHayMeHT pecypcuMa (oje/bak 6) 99
1.2.8.1 06e36ehusarse pecypca (mauka 6.1) 100
1.2.8.2 J/bydcku pecypcu (mauka 6.2) 101
1.2.8.2.1 OniuTe oAPe0e (TAUKA 6.2.1) wceeeeeremmmsmsresesseesssssssssssssssssssssssssssssss 102
1.2.8.2.2 KOMNETEHTHOCT, 00YKa M CBECT (TAUKA 6.2.2) coveeererrrvemsssrrseeesene 103
1.2.8.3 Hugpacmpykmypa (mauka 6.3) 107




Hukona ByjaHoBuh

1.2.8.4 PadHa cpeduHa (mayka 6.4) 108
1.2.9 Peanusanuja npon3Boja (oaesbak 7) 110
1.2.9.1 Iaaxuparse pearusayuje npou3800d (MAYKA 7.1) essisesensse 111
1.2.9.2 Ilpoyecu Koju ce 00HOCe HA KOPUCHUKE (MAYKA 7.2).ucuiserssessnss 119
1.2.9.2.1 YTBphuBame 3axTeBa K0OjH Ce 0JJHOCE Ha MPOU3BO/

(TAUKA 7.2.1) coreeerurmeseeeesemsmmsssessssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssnss 119

1.2.9.2.2 [lpeucnuTHBame 3axTeBa KOjU ce 0HOCe Ha NPOU3BO/,
(TAUKA 7.2.2) coeerrrreeeermssmmssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssanns 122
1.2.9.2.3 KoMyHHIMpae ca KOPUCHULUMA (TAUKA 7.2.3) coovrrereeereeeeesereens 127
1.2.9.3 Ilpojekmosarse u pa3eoj (mauka 7.3) 130
1.2.9.3.1 [lnaHupame NpojeKToBama U pas3soja (Tayka 7.3.1) ceeeereens 131

1.2.9.3.2 Yy1a3HU esieMeHTHU IPOjeKTOBama U pa3Boja (Tauka 7.3.2)...135
1.2.9.3.3 H351a3HU esieMeHTH NPOjeKTOBamka U pa3Boja (Tayka 7.3.3).139
1.2.9.3.4 llpeucnuTUBame NpPojeKTOBamka U pa3Boja (Tauka 7.3.4) ..... 142
1.2.9.3.5 Bepudukanuja npojekToBama 1 pa3Boja (Tadka 7.3.5) ... 145

1.2.9.3.6 Basnujanuja npojeKToBama U pa3Boja (Tadka 7.3.6) eeereens 147

1.2.9.3.7 YupaB/barbe U3MeHaMa NPOjeKTOBamwa U pa3Boja
(TAUKA 7.3.7) cureerrmmmmssssssssmmssssssssssmsssssssssssssssssens 149
1.2.9.4 Ha6aeka (mauka 7.4) 151
1.2.9.4.1 Tpotiec HAGABKE (TAYKA 7.4.1) cmrererssmmmmsesssssmmssssssssssssssssssssssssssssss 151
1.2.9.4.2 MHdopmMalyje 0 HABGABIH (TAUKA 7.4.2) cwuummmsresssssmmmsssssssnmussssesess 155
1.2.9.4.3 Bepudukanuja mnporn3Bo/ia Koju ce HabaBJba (Tauka 7.4.3)..157
1.2.9.5 IIpou3eodrea u npyxcarbe Ycay2e (MAUKQA 7.5) cousesssessssssssessasans 158

1.2.9.5.1 YnpaBbare NPOU3BOAHOM U NPYKAEM YCIyTe
(TAUKA 7.5.1) covverrnmsmmsressssssmmsssssssssssmsssssssssssssssssens 159

1.2.9.5.2 Banupaiyja npoiieca Npou3BO/be U NpyKama yCayre

(TAUKA 7.5.2) coveeeeurmesreessmmsmessssssssssessssssssssssessessens 165
1.2.9.5.3 UpeHTudukanyja v cieJbUBOCT (TAUKA 7.5.3) correeeerunrmeneeeens 167
1.2.9.5.4 IMOBMHA KOPUCHHUKA (TAUKA 7.5.4).ccuereeeermmrrnseeesssmsssssessssssssseeesns 169
1.2.9.5.5 OuyBame NPOU3BOJIA (TAUKA 7.5.5) wuerrreeerrummmeeesssmsmessessssssssesseeess 172
1.2.9.6 Ynpassmwaree onpemom 3a npaherse u meperse (mauka 7.6)...... 174
1.2.10 Mepema, aHa/1M3€e U MO60/bLIABaka (04e/bak 8) 182
1.2.10.1 Onwme odpedée (mauka 8.1) 184
1.2.10.2 llpaherse u meperse (mauka 8.2) 188
1.2.10.2.1 3a/0BO/bEHE KOPUCHUKA (TAUKA 8.2.1)cuucreeeermerrneseeessenneneeeens 189
1.2.10.2.2 HHTepHa NPOBEPA (TAUKA 8.2.2)ccuuuurreeeeessusmseeessssssmessessssmsssessesess 191



MpumeHa mehyHapoaHux cranaapaa 3a cucTeme MeHayMeHTa
(IS0 9001, ISO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001)

1.2.10.2.3 TIpahemwe u Mepere nporeca (TaUuKa 8.2.3) .reeesunsreneeeens 198
1.2.10.2.4 Tlpahemwe u Mepere TPOU3BO/A (TAUKA 8.2.4).rceeruurrreneeenns 200
1.2.10.3 Ynpasssarse HeycazaauleHUM Npou38000M (Mayka 8.3).....c... 205
1.2.10.4 AHanu3a nodamaka (mauka 8.4) 212
1.2.10.5 llo6oswasarse (mauka 8.5) 217
1.2.10.5.1 CrasHO M060/bIIABAHE (TAUKA 8.5.1) cceeeuuumreeeessmssresseessssssenseeess 217
1.2.10.5.2 KopeKTHUBHE Mepe (TAUKA 8.5.2) cuuuuureeeeremmmmeeesssmssmessssssssssesseeess 219
1.2.10.5.3 [IpeBeHTHUBHE Mepe (TAUKA 8.5.3) .ovreeeerummmmeeesssmssmssssessssssessseess 224

1.3 IIporpam paga Ha npumenu ISO 9001 228
1.3.1 OmTe HanIoMeHe 228
1.3.2 U3papa nporpama paga Ha npumenu ISO 9001 228
1.3.2.1 Paza 1 -Ilpunpema 229
1.3.2.1.1 O6aBe3uBambE 0f] CTPAHE PYKOBOCTBA cceereusssreressssssssssessssssssessseess 229
1.3.2.1.2 M3pafia TPOTPAMA MPUMEHE ..urerrmeesseessessssmssssssssssssssssssssssssssssssssssness 229
1.3.2.1.3 TIOYETAK MPHUMEHE ..courrerurrersressesssssssssssssssssssssssssssssssssssssssssssssssssssssssssasees 229
1.3.2.2 Paza 2 - Jokymenmosar.e 229
1.3.2.3 ®aza 3 - 06yka 229
1.3.2.4 Paza4 - llepuod npumexe 230
1.3.2.5 da3za 5 - 3aspuwiHe npunpeme 3a CEPMUPUKOBAFSC. .ccurrssssssssisssssss 231
1.3.3 Ilpumena ISO 9001 y Ma/1uM M CpeJH-UM OPraHU3ALMJAMA .ceseuscesesses 231
1.3.3.1 Onwme HanomeHe 231
1.3.3.2 CmepHuye 3a npumeHy 232
1.3.4 Ilpumena ISO 9001 y Be/IMKMM OpraHusanyjamMa 233
1.3.4.1 Onwme HanomeHe. 233
1.3.4.2 CmepHuye 3a npumeHy 234
1.4 CMepHHMLe 32 JOKYMEHTOBamwe y 0AHOCY Ha 3axTeBe IS0 9001 .............. 235
1.4.1 IToiMTHKA KBAJIUTETA U IU/b€BU KBA/IUTETA 235
1.4.2 I1oC/IOBHMK O KBA/IUTETY 236
1.4.3 lokyMeHTOBaHe npoueaype 237
1.4.4 PagHa ynyTcTBa 238
1.4.5 O6pacuu 239
1.4.6 3anucu 239
1.4.7 Ily1aHOBM KBa/IMTETa 240
1.4.8 Cnenupukanuje 240
1.4.9 EKcTepHa JOKyMeHTa 241



Hukona ByjaHoBuh

1.5 IIpouec cepTudpukoBama npema ISO 9001 241
1.5.1 OmuTH 3axTeBHU 3a cepTudrkoBame npema ISO 9001 .......covmmsrasnesss 241
1.5.2 U360p cepTUPUKALMOHOT Tejia 242
1.5.3 AKTMBHOCTH y npoiecy ceprudukoBama npema ISO 9001.........ceeeunes 244
1.5.4 IlocTynak onemUBama y npouecy cepTupukoBama npema

IS0 9001 247

1.5.4.1 IpeaumuHapHe akmugHocMu 247
1.5.4.2 Ilpukyn/eare nodamaka. 247
1.5.4.3 3aspuiemak oyer-ugarsa 249

1.5.5 AKTMBHOCTH NOCJIe J00Ujamba cepTUdUKaTa 250
1.6 Mogenu gokymeHnara 3a ISO 9001 251

Jdeo 2 —1S0 14001:2004 CucteMu MeHaIMEHTA >KUBOTHOM CpeJUHOM

— 3axTeBH ca YIyTCTBOM 3a IPMMEHY. 253
2.1 YBojHa pa3MmaTpama 254
2.1.1 KoHlienT¥ MEHAaIMEHTa >KUBOTHOM CpeUHOM 254

2.1.1.1 MeHaumMeHmM HCU8OMHOM CPEOUHOM Ca
2/1eduwima nojeduHya 254

2.1.1.2 MeHaumeHmM HCUBOMHOM CPEOUHOM Ca
2/1eduwima noc/108ara 255
2.1.2 Konuenumja cranaapaa ISO 14001 256
2.2 Ilpukas, TymMayeme U npuMeHa 3axteBa ISO 14001 259
2.2.1 Cappxaj ctanjapaa 259
2.2.2 YBoj, 260
2.2.3 llpeameT u noapyyje npuMeHe (oaebak 1) 260
2.2.4 HopmaTtuBHe pedepeHue (oge/bak 2) 262
2.2.5 TepMmunu u jepunnumje (oae/bak 3) 262

2.2.6 3axTeBM 3a CUCTEM MEHalIMEHTa }KUBOTHOM CpeAUHOM

(opemax 4) 262
2.2.6.1 Onwmu 3axmesu (mayka 4.1) 263
2.2.6.1.1 lloyeTHO npeucnuTrBame *uBoTHe cpeaure ([IIIKC) ......... 263
2.2.6.1.2 PazmaTpame ONIUTUX 3aXTEBA (TAUKA 4.1).cocvreeeermrrmeeeeersnmneseeeens 264
2.2.6.2 Ilonumuka dcugomte cpeduHe (mauka 4.2) 265
2.2.6.3 IlraHuparee (mauka 4.3) 270



MpumeHa mehyHapoaHux cranaapaa 3a cucTeme MeHayMeHTa
(IS0 9001, ISO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001)

2.2.6.3.1 AcnieKTH >KMBOTHE cpefiuHE (TAUKA 4.3.1) cooveeeereurmmneeeersmsrneeeeessnnns 270
2.2.6.3.2 3aKOHCKH U APYTU 3aXTEBU (TAYKA 4.3.2) coreveeeeremrmneeeersnssnesssesssens 274
2.2.6.3.3 OmuTH ¥ NoCe6HU LIU/bEBH U porpaMHu (Tadka 4.3.3) ... 276
2.2.6.4 IlpumeHa u cnposoherve (mauka 4.4) 280
2.2.6.4.1 Pecypcw, 3a7a1y, 0JITOBOPHOCTH U OBJIalIherma
(TAUKA 4.4 1) cooveeereersmsmssesseesssssssesssssssssssssssssssssssssssssssssssssssssssssessssssssssnns 281
2.2.6.4.2 Ocnoco6J/beHOCT, 06yKa U CBECT (TAUKA 4.4.2) c.coereeeerenrreereerennns 283
2.2.6.4.3 KOMYHUKALHU]A (TAUKA 4.4.3) coorrreeeererrmmeseesssmssmessessssmsssssssssssssssssssssssens 286
2.2.6.44 JIoKyMeHTAUM]A (TAUKA 4.4.4) coveeersrrreeerssseesssssssmmssssssssssssssssssssssssannns 288
2.2.6.4.5 YnpaBibambe JOKYMEHTUMA (TaUKA 4.4.5) ceoveeverrrrrreeeeseeeessssssenanns 292
2.2.6.4.6 KonTpoJsia Haj onepanujaMa (TauKa 4.4.6) cceeeeeeeessssssensnns 293
2.2.6.4.7 llpunpaBHOCT 3a pearoBakbe y BAHPEJHUM CUTYyalldjamMa v
OJITOBOP HA FbHUX (TAUKA 4.4.7) crrrrrernmmsesssssmsssssssmssssssmssssssssssssssssssses 295
2.2.6.5 IIposepasarse (mauka 4.5) 299
2.2.6.5.1 llpaheme U MePebe (TAUKA 4.5.1).rceererrnnreesssssesseesssssssessessssens 300
2.2.6.5.2 BpezHoBame ycaraallieHOCTH (TaUKA 4.5.2) crrreeeesssessenmnns 301
2.2.6.5.3 HeycarsameHocT, KOpeKTHBHE Mepe ¥ TPEBEHTHBHE Mepe
(TAUKA 4.5.3) covvveeererrmmmmssssssesesssssssssssssssssssssessssssssssssssssssssssssssssssssssssssssssssses 302
2.2.6.5.4 YnpaBbambe 3aMUCUMA (TAUKA 4.5.4) covvrvveeerremmmmmrsnreessessesssssssessannas 304
2.2.6.5.5 VHTepHE NPOBEPE (TAUKA 4.5.5) covveuurrererrsmmmessessssmssesssssssssssesssssssens 306
2.2.6.6 IIpeucnumuearse 00 cmpaHe pykogodcmaa (mayka 4.6) .......... 309
2.3 IIporpam paaa Ha npumenu ISO 14001 312
2.3.1 Onure HanoMeHe 312
2.3.2 U3paaa nporpama paga Ha npumenu ISO 14001 312
2.4 CMepHuIe 3a JOKYMEHTOBame y 0AHOCY Ha 3axTeBe ISO 14001 ........... 314
2.4.1 Tlo/IMTHUKA, ONIUTH U IOCEOHU LN/bEBU ’KMBOTHE CPEAMHE ..uvvusrussrsissss 314
2.4.2 TIOCTOBHUK 0 >KUBOTHOj CpeJUHU 315
2.4.3 JloKyMeHTOBaHe NpoleAype, paJHa yIyTCTBa, 06pacy, 3anicu 1
eKCTepHa JO0KyMeHTa 315
2.5 Ilponec ceprudpukoBama npema ISO 14001 316
2.5.1 Onrre HanmoMeHe y Be3u cepTudUKoBama npema ISO 14001 ............ 316
2.5.2 JloHoewe oJ1yKe Y Be3U cepTuduKoBama npema ISO 14001......... 316
2.5.3 U360p cepTUPUKALUOHOT TeJ1a 319
2.5.4 AKTMBHOCTH y nponecy ceptudukoBama npema ISO 14001 ............... 319
2.6 Mogaenu goxkymeHara 3a ISO 14001 321




Hukona ByjaHoBuh

Jeo 3 — OHSAS 18001:2007, CucTeMu MeHaIMEHTA 3JpPaB/beM U

6e36egHoIIhy Ha pagy — 3axTeBH 323
3.1 YBojHa pasMaTpama 324
3.1.1 3gpaB/be u 6e36eJHOCT HA pajy 324
3.1.2 Cranaapa OHSAS 18001 324
3.2 IIpukas, TyMa4yeme 1 npuMeHa 3axTeBa OHSAS 18001 ..........ccecievcinnnns 325
3.2.1 Cagpkaj cranjgapaa 325
3.2.2 YBoj, 326
3.2.3 lIpeameT 1 noApydYje npuMeHe (oae/bak 1) 327
3.2.4 HopmaTuBHe pedepeH1e (oe/bak 2) 327
3.2.5 Tepmunu u gepununyje (oaembak 3) 327
3.2.6 3axteBu OH&S cucrema MmeHaiMeHTa (04 e/bakK 4) 328
3.2.6.1 Onwmu 3axmesu (mauka 4.1) 328
3.2.6.2 OH&S noaumuka (mauka 4.2) 329
3.2.6.3 IlaaHuparse (mauka 4.3) 334
3.2.6.3.1 UpenTudUKOBaH€E OMACHOCTH, OlleHa PU3UKA U
YCIIOCTaB/bakbe YIPAB/baha (TAUKA 4.3.1) . eeeeeremsreseeeersmsseeseenens 335
3.2.6.3.2 3aKOHCKHU U APYTH 3aXTEBU (TAYKA 4.3.2) ccoreereeeeremrmeereeessmsssssseesens 345
3.2.6.3.3 Ln/beBU U TPOTPAMHU (TAUKA 4.3.3) orereeeerrmsimeseeesssmsressesssssssssssessens 346
3.2.6.4 IpumeHa u cnposobherse (mauka 4.4) 351
3.2.6.4.1 Pecypcy, 3afaLiy, OATOBOPHOCTH, HAIJIEXKHOCT U
oBJjianihema (TauKa 4.4.1) weeecrrnereeeeres 351
3.2.6.4.2 KoMNeTeHTHOCT, 00YKa U CBECT (TAUYKA 4.4.2 ) cueumeeeeeeremarresrensens 355
3.2.6.4.3 KomyHukauyja, yyemhe u koHcyaTanuje (Tauka 4.4.3) ........ 357
3.2.6.4.4 JIOKyMEHTALM]A (TAUKA 4.4.4) coovorreeereurrmeseeessmsssmessessssssssssssssssssssesssssens 360
3.2.6.4.5 YnpaB/bame JOKYMEHTUMA (TAUKA 4.4.5) ccoovereeeeremrmeeeeeessmsssessensens 362
3.2.6.4.6 KonTposia Haj onepanyjaMa (TaUKa 4.4.6) wewrmmeessssssssssssens 364
3.2.6.4.7 llpunpaBHOCT 3a pearoBame y BAHPEAHUM CUTyalyjaMa U
OJIFOBOP HA FbUX (TAUKA 4.4.7) cooeeerrrvverrrssmmssssssssessssssssssssssssssssssssssssses 366
3.2.6.5 IIposepasarse (mauka 4.5) 370
3.2.6.5.1 Mepembe yurHKa U Tpaheme (TaUKa 4.5.1) cwerreeeerseeeessssensens 371
3.2.6.5.2 BpenHoBame ycaraalleHOCTH (TaUKa 4.5.2) uueueeereeseessssessens 373
3.2.6.5.3 UcrpakuBame HHLM/IEHATa, HeycarJaallleHOCTH, KOPEKTHUBHE U
npeBeHTHUBHe Mepe (Tauka 4.5.3) ., 375
3.2.6.5.4 Ynpar/bame 3anucuma (Tauka 4.5.4) ..... 378
3.2.6.5.5 HHTepHa NMPOBEPA (TAUKA 4.5.5) wrvrerrsmrsssmmsssssmmsssssssssssssssssssans 380
3.2.6.6 IIpeucnumuearse Koje spuwiu pykogodcmaeo (mauka 4.6) ........... 383



MpumeHa mehyHapoaHux cranaapaa 3a cucTeme MeHayMeHTa
(IS0 9001, ISO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001)

3.3 IIporpam paga Ha npumenu OHSAS 18001 385

3.4 CMepHMLe 32 JOKYMEHTOBambe Y OAHOCY Ha

3axTteBe OHSAS 18001 387
3.4.1 [loMTHKA M [U/bEBH 3/IpaB/ba U 6€36€JHOCTH HA PA/LY weessrsssersssssssns 387
3.4.2 [Toc/10BHUK O 3ipaBJ/by U 6e36e AHOCTU Ha pajy 388
3.4.3 /loKkyMeHTOBaHe NpoueAype, paJHa yIyTCTBa, 06paciy, 3anucyu 1

eKCTepHa JOKyMeHTa 388

3.5 Ipouec ceprudukoBama npema OHSAS 18001 389
3.5.1 Onrre HaMoMeHe y Be3U cepTU(PUKOBamba peMa

OHSAS 18001 389

3.5.2 AKTMBHOCTH y npoiiecy cepTudukoBama npema OHSAS 18001 ........ 389

3.6 Mogaenu gokymeHnata 3a OHSAS 18001 391

Jdeo 4 — ISO/IEC 27001:2005, UHpopManOHe TEXHOJIOTHjE -
Texnuke 6e36eJHocTH - CUCTEMU MeHalIMeHTa 6e36egHohy

uHdopmanyja - 3axTeBH 393

4.1 YBojHa pasMaTpama 394
4.1.1 be36egHocT uHpopmManuja 394
4.1.1.1 Onwme HanomeHe 394
4.1.1.2 T'no6a1Ha nosesaHocm 394
4.1.1.3 Jewudgposarse menaumenma 6e3z6edHowhy ungpopmayuja... 395

4.1.2 Crangapa ISO/IEC 27001 396
4.1.2.1 Cepuja cmaHdapda ISO/IEC 27000 396
4.1.2.2 KoHnyenyuja cmaudapda ISO/IEC 27001 397

4.2 Ilpukas, TymMauyewe U npuMeHa 3axTeBa ISO/IEC 27001 .......coueeueusensnns 399
4.2.1 Capap:kaj craHaapaa 399
4.2.2 YBoj, (ogemak 0) 400
4.2.3 lIpeameT u noJpydje npumeHe (oe/bak 1) 401
4.2.3.1 Onwme odpedbe (mauka 1.1) 401
4.2.3.2 Ilpumena (mauka 1.2) 401

4.2.4 HopmaTuBHe pedepeHlie (oae/bak 2) 402
4.2.5 Tepmunu 1 gepunnnyje (oaes/bak 3) 402

4.2.6 Cucrem MeHaiMeHTa 6e36egHohy uHdpopmanuja (ogespak 4) ......402
4.2.6.1 Onwmu 3axmeeu (mauka 4.1) 402

4.2.6.2 Ycnocmassearbe ISMS-a u ynpassearse ISMS-om (mauka 4.2)... 404
10



Hukona ByjaHoBuh

4.2.6.2.1 YcnocTtaBsbambe ISMS-a (TaUKa 4.2.1) .ceeeeeerrmeeeeesesssssesseessssssens 404
4.2.6.2.1.1 Jedunucarwe noopyyja npumene u epanuya ISMS
(MAUKA 4.2.1Q0)) ..o 407
4.2.6.2.1.2 Jle¢punucarve nonumuxe ISMS (mauxa 4.2.16)) ................... 408
4.2.6.2.1.3 Jlegpunucare npucmyna oyerusarsy pusuxa y
opeanusayuju (MAUKA 4.2.18)).......ccocvvecveeieiniaiiereenennn. 410
4.2.6.2.1.4 Hoenmugurosarse pusuxa (mayxa 4.2.12)) ........cccoeoouee... 411
4.2.6.2.1.5 Ananuza u npoyena pusuxa (maya 4.2.10)) .........ccc.oue.... 415
4.2.6.2.1.6 Hoenmughuxosarbe u npoyena onyuja 3a NOCmynarse ca
pusuyuMa (MAUKA 4.2.15)) ..o 419
4.2.6.2.1.7 H360p yumesa KOHMPOIA 1 KOHMPOIE 3a NOCMYNnare ca
PUBUYUMA (MAYUKA 4.2.1€)) ..o 422
4.2.6.2.1.8 Jobujarse 000bpera pykoeodcmea 3a npeonodceHu
npeocmanu pusuK (Mauka 4.2.191c)) ........ccccccveveeveveeveennn. 424
4.2.6.2.1.9 Jlobujarwe aymopusayuje pykogoocmea 3a npumeny u
cnposoherve ISMS (mauka 4.2.13)) ....coooveeeeveneiienennn 426
4.2.6.2.1.10 IIpunpema uzjase o npumenmsusocmu (mauxa 4.2.1u))........ 426
4.2.6.2.2 TlpumeHa u cipoBoherse ISMS-a (Tauka 4.2.2) eeeeeemmssrseeeereee 427
4.2.6.2.3 Ilpahemwe u npeucnuTruBame ISMS-a (Tauka 4.2.3) .eeereerrnee 430
4.2.6.2.4 OppkaBambe U nobosbiiaBamwe [ISMS-a (Tauka 4.2.4) .. 435
4.2.6.3 3axmesu Koju ce 0dHOce Ha doKyMeHmayujy (mauka 4.3) ........ 438
4.2.6.3.1 OniuTe oApeAne (TAUKA 4.3.1) eesssssssmsssssssmssssssssssssssesess 438
4.2.6.3.2 YupaB/bamwe JOKYMEHTUMA (TAUKA 4.3.2) coooreeerreeemrnrsemsmmssssssessees 442
4.2.6.3.3 YupaBsbambe 3aMUCUMA (TAUKA 4.3.2) woooverreeeremrrmeeeeesessssessssssssssenes 444
4.2.7 OATOBOPHOCT PYKOBO/ICTBA (0Ae/baK 5) 445
4.2.7.1 Ob6ase3e u desosarse pyko8oocmeaa (MAUYKA 5.1)...messessssssess 445
4.2.7.2 MenaumeHm pecypcuma (mayka 5.2) 448
4.2.7.2.1 O6e36ehuBame pecypca (TAUKA 5.2.1) meereeeeesesssssmmssssssesees 448
4.2.7.2.2 O6yKa, CBECT U KOMIIETEHTHOCT (TAYKA 5.2.2) cccvvervurrmrereesenssrenn 450
4.2.8 UHTepHe npoBepe ISMS (oae/bak 6) 453
4.2.9 llpencnutnBame ISMS-a 0, cTpaHe PyKOBOACTBA (0A€/bAK 7).ueeuuens 460
4.2.9.1 Onwme odpedée (mauka 7.1) 460
4.2.9.2 YaazHu enemeHmMu npeucnUmMu8arsd (MAYKA 7.2) .oussssssensiss 463
4.2.9.3 H31a3HU es1eMeHMU NPeUCNUMUBArsA (MAYKA 7.3) wvvcresssessseees 466
4.2.10 To6o/pmiaBame ISMS-a (oge/bak 8) 468
4.2.10.1 CmaaHo noGoswasarse (mavka 8.1) 468
4.2.10.2 KopekmugHe mepe (mauka 8.2) 469
4.2.10.3 [lpesenmueHe mepe (mauka 8.3) 474




Mpumena mehyHapogHux cTaHAapAa 3a cucTeme MeHayMeHTa y opraHun3aLmjama n yctaHoBama,
ca mopenuma pokymeHara (1ISO 9001, 1ISO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001)

4.3 IIporpam paja Ha npumenH ISO/IEC 27001
4.3.1 OnTe HanIOMeHe

4.3.2 U3paga nporpama paja Ha IpUMeHH ISO/IEC 27001 .....evcesenssenssenses

4.4 CmepHHUle 32 JOKYMEHTOBaWke y 0JHOCY Ha 3axTeBe IS

O/IEC 27001...

4.4.1 llouTvKa ¥ LU/beBU ISMS
4.4.2 Tloc/10BHMK 0 6e36eHOCTU UHpopManyja

4.4.3 lokyMeHTOBaHe NpoLeAype, paJHa yIyTCTBa, 06pacLy, 3a1cu U

478
478
479

482
482
483

eKCTepHa JOKyMeHTa 483
4.4.4 Tlpoueaype 3a KOHTpOJIy M noApuKy ISMS, onuc meToaosioryje
OllelhbMBakha PU3UKa, U3BELITAj 0 OLeHhHBakhy PU3HK], IVIAH 3a
MOCTyIambe ca PU3UKOM, U3jaBa O IPUMEH/BUBOCTH wmsssssssssssssssssenss 483
4.5 IIpouec ceptudpukoBama npema ISO/IEC 27001 484
4.5.1 OniuTe HanoMeHe y Be3u cepTUPHKOBama nNpeMa
ISO/IEC 27001 484
4.5.2 AKTUBHOCTH Yy TIpoLecy cepTUPHKOBamba
npema ISO/IEC 27001 485
4.6 Mogenu jokymeHara 3a ISO/IEC 27001 487
Jdeo 5 —1S0 50001:2011, CucreMu MeHalIMEeHTa eHEPrujoM
— 3axTeBM ca ymyTCTBOM 3a Kopuiihemwe 489
5.1 YBoaHa pa3MaTpama 490
5.1.1 3navaj u ysora crangapzga ISO 50001 490
5.1.2 IlITa ce noctmxe npruMeHOM CTaHAAPAA ISO 500017 ....ccvmusressessssssnssesis 491
5.2 [Ipukas, TyMayewe U mnpuMeHa 3axreBa ISO 50001 492
5.2.1 Caapxkaj craHaapaa 492
5.2.2 YBoj, 493
5.2.3 lIpeameT u nopydyje npuMeHe (oesbak 1) 495
5.2.4 HopmaTuBHe pedepeHlie (oAe/bak 2) 495
5.2.5 Tepmunu u gepuHuiyje (oges/bak 3) 495
5.2.6 3axTeBU 3a CUCTEM MEHAIIMEHTA €HEPTHjOM (0A/bAK 4) .ovvurrssmrssnesens 496
5.2.6.1 Onwmu 3axmeeu (mauka 4.1) 496
5.2.6.2 0dzoeopHocm pykoeodcmea (mauka 4.2) 499
5.2.6.2.1 HajBuiiie pyKOBOACTBO (TAUKA 4.2.1) wrreerrnmmmsseesssssmmmsssssssssssssssssss 499
5.2.6.2.2 TlpecTaBHUK PYKOBOJACTBA (TAYKA 4.2.2) coovrsreeesssssmmmsssssssssusmsssness 509
5.2.6.3 Enepzemcka noaumuka (mauka 4.3) 515

12



Hukona ByjaHoBuh

5.2.6.4 Enepzemcko niaHuparse (mauka 4.4)

5.2.6.4.1 Omure (Tauka 4.4.1) .....

5.2.6.4.2 3aKOHCKHU U IPYTH 3aXTEBU (TAYKA 4.4.2) orrrerreerrrmrreseeeessassneseeeens

5.2.6.4.3 EHepreTcko NperucnUTUBAE (TAUKA 4.4.3) weeeeerrreeeeeessunrneseeeens

5.2.6.4.4 EHepreTcka nope6eHa BpeAHOCT (TaUKa 4.4.4)..ccceucrrrmeeeeeens

5.2.6.4.5 UHANKATOpPU €HEPTETCKOT YUMHKA (TaYKA 4.4.5) coovvveevverreereeenns

5.2.6.4.6 OniTH eHepreTCKU LU/beBH, TIOCEOHU
€HepreTCKY [[U/beBU U aKIIMOHU TJIAaHOBH 3a
MEHAIIMEHT EHEPTHJOM (TAUKA 4.4.6) coveveurrrrreernesreesssssssmmsssssssssseees

5.2.6.5 IlpumeHa u cnposoherse (mauka 4.5)

5.2.6.5.1 Omwre (Tauka 4.5.1) .....

5.2.6.5.2 KoMneTeHTHOCT, 06yKa U CBECT (TaUKA 4.5.2) cceeummeeerreeeeesereens

5.2.6.5.3 KomyHnunupame (Tauka 4.5.3).....
5.2.6.5.4 JlokymeHTauuja (Tauka 4.5.4).......

5.2.6.5.4.1 3axmesu 3a doxymenmayujy (mauxa 4.5.4.1)
5.2.6.5.4.2 Vnpaswarwe doxymenmuma (mauxa 4.5.4.2)

5.2.6.5.5 OmepaTHBHO ynpaB/batbe (TayKa
5.2.6.5.6 IlpojekToBarbe (Tauka 4.5.6)

4.5.5) et

5.2.6.5.7 Ha6GaBka eHepreTCKUX ycayra, Ipou3Bo/ia,

ornpeMe U eHepruje (Tauka 4.5.7)

5.2.6.6 IIposepasarse (mauka 4.6)

5.2.6.6.1 [lpaheme, Meperbe 1 aHAMU3A (TAYKA 4.6.1) cvevermsreesmnsesssssssessens

5.2.6.6.2 BpenHoBame yckiaheHOCTH ca 3aKOHCKUM U

JIpyryuM 3axTeBUMa (Tauyka 4.6.2)

5.2.6.6.3 UnTepHa npoBepa cMcTeMa MeHalIMEHTa eHeprujoM

(TAUKA 4.6.3) coceeeeerrrrrreesrsssresssesssssseneee

5.2.6.6.4 HeycarsanieHocTH, KOpeKIHje, KOPEKTUBHE U

IpeBEHTHBHe Mepe (Tauka 4.6.4)

5.2.6.6.5 YnpaBsbambe 3aMUCUMA (TAYKA 4.6.5) coooreveerrereemrermmmmmmsmsnssseesssseessssenss

5.2.6.7 Ilpeucnumuearse Koje 8puiu pyKkogo
5.2.6.7.1 OmuTe (Tauka 4.7.1) evvrsrrrreeeeeeeen

0cmeo (Ma4Ka 4.7) .

5.2.6.7.2 Yna3HU eJleMeHTH MPEUCIUTUBAKbA KOje

BpIIY PYKOBOJCTBO (Tauka 4.7.2)

5.2.6.7.3 W3ya3Hu esleMeHTH IPEUCTIUTHBAKbA Koje

BpIIY PYKOBO/ICTBO (Tauka 4.7.3)

5.3 IIporpam paaa Ha npumenu ISO 50001

520
520
522
524
527
530

564

565

568
574
576
576

577

581
584

13



MpumeHa mehyHapoaHux cranaapaa 3a cucTeme MeHayMeHTa
(IS0 9001, ISO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001)

5.4 CmepHuIle 32 JOKYMEHTOBaWe y 0AHOCY Ha 3axTeBe ISO 50001 ........... 586
5.4.1 EHepreTcKa NOJIMTHKA, ONLITH U TOCEGHU eHEePreTCKU U/bEeBH,
AKIMOHM IJIAHOBU 586
5.4.2 TlocsioBHuK EnMS 587
5.4.3 JloKkymMeHTOBaHe NpoLeAype, pajHa yIyTCTBa, 06pacuy,
3anMcH U eKCTepHA AOKyMEeHTa 587
5.5 IIpouec ceprudukoBama npema ISO 50001 588
5.5.2 AKTMBHOCTH y npouecy cepTudprkoBama npema ISO 50001 ............... 589
5.6 Mogenu sokymeHara 3a ISO 50001 591

Jeo 6 — UHTerpucame cucrema MmeHaypmenta IS0 9001, ISO 14001, OHSAS
18001, ISO/IEC 27001 1 ISO 50001 npumeHOM JOKyMeHTa Annex SL
KOju AeduHUIIIE 3aje JHUUKE 3aXTeBE 3a CBe CCTeMe MeHalIMeHTa .... 593

6.1 HHTerpucaHu cucreM MmeHanMeHTa (IMS) 594
6.1.1 OnTe HaNIOMeHe 594
6.1.2 Kapakrepucruke 1 npegaoctv IMS 594

6.2 Annex SL - JOKyMeHT KojH JedHHUIIE 3ajeJHUYKE 3aXTEBE 3a

CBe CcHCTeMe MeHalIMeHTa 596
6.2.1 YBoaHe HanmoMeHe 596
6.2.2 llocnepune npuMeHe JoOKyMeHTa Annex SL 597
6.2.3 lIpukas goxymeHTa Annex SL 597
6.2.4 llpukas npusora 3 y OKymMeHTY Annex SL 599

6.2.4.1 Cmpykmypa eucokoz HuUgoa 599
6.2.4.2 HdeHmu4aH OCHOBHU meKcm 599
6.2.4.2.1 KOHTEKCT OpTaHU3AIH]E (OJIEIBAK 4) wwvvrerrmmmrresssssmmsssssssssssmssssssssnns 600
6.2.4.2.2 JIUAEPCTBO (OJIEJDAK 5)irrresssssmmmmssssssssmmssssssssssmsssssssssssssssssssssssssssssssans 601
6.2.4.2.3 TITaHUPAIBE (OZIEIBAK 6) cuvvreresssmsrsessssssmmsssssssssmsssssssssssssssssssssssssssssssns 602
6.2.4.2.4 TIOAPIIKA (OJEIBAK 7) cossresseesssssmmmsssssssssmmssssssssssmssssssssssssssssssssssssssssssssns 604
6.2.4.2.5 TI0CTIOBABE (OZIE/BAK 8) muvrrerssssmmmmssssssssmmsssssssssmsssssssssssssssssssssssssssssans 606
6.2.4.2.6 BpemHOBambe YIMHKA (OJIEJBAK 9) wuvrreeresssmmmsssssssssmmsssssssssssssssssssnns 607
6.2.4.2.7 Tlo60/bIaBAE (OAEIBAK 10) crrceeremmrseessssmssssssssssmsssesssssssssssssssssns 608

6.3 IIporpaM u MeTO0J0J10THja paJa Ha ycrnocTaB/bamby IMS .....ccconimsinsesienns 610
6.3.1 [Ipucrtyn ¥ cTpaTeryja 3a ycnocrassbamwe IMS 610
6.3.2 OCHOBHe aKTMBHOCTH yCIIOCTaB/bakha IMS 610

14



Hukona ByjaHoBuh

JopaTtak — Moje/im AOKyMeHaTa KOju ce HaJ1ase Ha CD-y 615
Cranaappa ISO 9001: 615
1) QMS-00 [Toc/I0BHUK O KBAJIUTETY
2) QMS-01 HUsrnen, cagpkaj U 03HauYaBamwe JOKyMeHaTa
3) QMS-02 YnpaBsbawe fokymMmeHTUMA IMS
4) QMS-03 Ynpag/bambe TEXHUYKOM JOKYMEHTALAjOM
5) QMS-04 ApXHBCKO MOCJI0Babe
6) QMS-05 YnpaBsbake 3alucuMa
7) QMS-06 [lu/beBY 1 IpOrpaMu 3a lbUX0OBO OCTBApUBaKbEe
8) QMS-07 [IpercnuTuBame 0Jf CTpaHe PyKOBOACTBA
9) QMS-08 0O6yka u ycaBpIllaBake 3aMoCAeHUX
10) QMS-09 [lnaHupame Noc/J0Bamka, aHaIrM3a U U3BELITABAbE
11) QMS-10 YTBphUBame U NperucnuTUBalbe 3aXTeBa KOPUCHUKA
12) QMS-11 [Ipouec npoaaje
13) QMS-12 [Ipouiec HabGaBKe, OllelbUBaKE U U300 UCTIOPYYUIALIA
14) QMS-13 MaranuHCKO noc0Bame
15) QMS-14 [IpaBHH, KaZAPOBCKH Y OIILITH I10CJIOBU
16) QMS-15 OU3NYKO-TEXHUYKO 06e36ehetbe
17) QMS-16 YnpaB/batbe onpeMoM 3a nnpahemwe U Mepere
18) QMS-17 HHTepHe npoBepe
19) QMS-18 KopekTuBHe U IpeBEHTUBHE Mepe
Crangapp ISO 14001: 616
1) EMS-00 [TocnoBuuk o EHS (EMS+OH&S)

2) EMS-01 UpenTudurkanyja acnekata »KMBOTHE CpeJJUHE U
yTBphUBame HbUXOBOT 3Hayaja

3) EMS-02 WpenTudurkanyja 3akOHCKUX U JPYTUX 3aXTeBa U
BpeJHOBakbe ycarjalleHoCTH ca ’buMa

4) EMS-03 KomyHukanuja, yuemhe u koucyatanuje y EHS (EMS+0H&S)

5) EMS-04 YnpaB/bake eMrcHjaMa y Ba3Zyx

6) EMS-05 YnpaBsbake 0TIaZ0M

7) EMS-06 YnpaBJ/bake 0THaJHUM BoJaMa

8) EMS-07 YnpaBJ/batbe ONaCHUM MaTepujama

9) EMS-08 YnpaBJ/bame TeUHUM rOpUBHUMA

10) EMS-09 YnpaBsbath-e Ma3uBUMa (y/bUMa U MacTUMa)

11) EMS-10 YnpaB/bamkhe TEXHUYKUM racOBUMa

12) EMS-11 [IpunpaBHOCT 3a pearoBame y BAHpeJHUM CUTyallujamMa U
0/ITOBOP Ha HUX

13) EMS-12 [Ipahemwe u Mepere EMS u OH&S yuuHaka
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Crangapa OHSAS 18001: 616

1) OH&S-00 IlocsnoBHuk o EHS (EMS+0H&S)

2) OH&S-01 HpenTuduKaluja oacHOCTH, OllelbUBabe pU3UKa U
ynpaBJbakbe pU3UuIMa

3) OH&S-02 MHpentudukanuja 3aKOHCKUX U APYTHUX 3aXTeBa U
Bpe/lHOBakb€ ycarjaleHoCTH ca ’bbuMa

4) OH&S-03 Komynukanuja, yyeuihe u koHcyaTtanuje y EHS (EMS+0OH&S)
CHUCTEMY MeHalIMeHTa

5) OH&S-04 YnpaBsbake 6yKOM U BUOpalujamMa

6) OH&S-05 [IpeBeHTUBHU U MepPUOJUYHH NpPEraeJd U UCIUTHUBaAbE
omnpeMe 3a paji U UCIUTHUBAE yCA0Ba paJjHe OKOJIMHE

7) OH&S-06 IlocTtynak y ciy4ajy noBpeje Ha pajiy

8) OH&S-07  Jlekapcku nperJie/iv 3a0CAeHUX

9) OH&S-08 HcrpakuBame UHLHJEHATA

10) OH&S-09 I[IpunpaBHOCT 3a pearoBakbe Y BaHpeJHUM CUTYyaldjama 1
O0/ITOBOP Ha HbHUX

11) OH&S-10 IIpahemwe u Mepewe EMS 1 OH&S yunHaka

Crangapa ISO/IEC 27001: 617

1) ISMS-00 [TocnoBHuk QMS u ISMS

2) ISMS-01 YnpaBsbakwe pu3UIlMMa Y Be3u 6e36e1HOCTU UHpopMaIyja

3) ISMS-02 Ynpassbawe UT pecypcuma

4) ISMS-03 M3paja nsiaHa N0CJI0BHOT KOHTUHYUTETA

5) ISMS-04 Be36eHOCHE NMOJIUTHKE Y MOCTYILU 38 KOPUCHUKE

6) ISMS-05 YnpaBsbakte pU3UIMMa U3 ayTcopca

7) ISMS-06 YnpaBJbabe MHIMIEHTHMA HapyllaBamba
6e36eaHOCTH UHOpPMaHja

8) ISMS-07 WpenTudrkanuja 3aKOHCKUX U JPYTUX 3axTeBa U
BpeIHOBam€ ycarJalleHOoCTH ca lbuMa

Cranpaapz ISO 50001: 617

1) EnMS-00 IlocsnoBHUK EnMS

2) EnMS-01 EHepreTcko NpeuCIUTHBAE U OllelkbUBake 3HaUYajHOT
Kopuuihemwa eHepruje

3) EnMS-02 MHpentudukanuja 3aKOHCKUX U APYTHUX 3aXTeBa U
Bpe/lHOBakb€e ycarjaleHoCTH ca ’buMa

4) EnMS-03  EnepreTcka nopejbeHa BpeJJHOCT, UHAUKATOPU eHepreTCKOr
YYMHKAQ, OMIITH U NOCEOHU eHEePreTCKU [IU/bEBU

5) EnMS-04  AKIMOHM IJIAHOBU MeHalIMeHTa eHepryujoM

6) EnMS-05 KomyHuKalujay cucTeMy MeHallMeHTa eHeprujoM

7) EnMS-06  YnpaBsbame onepaiujama

8) EnMS-07 IIpojekToBame 1 HabaBKa eHEPreTCKUX YCayra, IPOU3BO/a,
ompeMe U eHepruje

9) EnMS-08 IIpahemwe u mepewe EnMS yunnka

Jlurepartypa 619
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O6pa3oBame:
1983

1974-1975

1965-1970

0 ayTopy

IIpod. ap Hukos1a ByjanoBuh

JlOKTOp TeXHUYKHX HayKa Y 00/1aCTH JIOTUCTHKE U II0Y3/4aHOCTH,
YHuBepsurteT y beorpaay, MamnHcku GpakyTeT.
MarucTtap Hayka y 06/1acTH KBa/IuTeTa U nloy3aaHocTH, University

of Arizona, Tucson, College of Aerospace & Mechanical Engineering,
USA.

JUIJIOMYMpaHU MallIMHCKU UHXKewep, YHUBep3uTeT y beorpany,
MauuHcky GakyaTeT.

IIpodecrnoHaIHO UCKYCTBO:

1995-

1990-1995

1987-1990
1986-1987
1981-1986
1979-1980
1976-1979

1974-1975

1971-1974

BsiacHuk u Bosiehu koHcysnTanT Q-EXPERT [1.0.0, KOHCY/ITaHTCKE
opraHu3saluje 3a NpUMeHY CUCTeMa MeHalIMeHTa [IpeMa 3aXTeBuMa
MehyHapoHux ctadgapza (ISO 9001, ISO 14001, OHSAS 18001,
ISO 22000, HACCP, ISO/IEC 20000, ISO/IEC 27001, ISO 50001, ISO/
IEC 17025, ISO/IEC 17020, ISO/TS 16949, ISO 13485, CE 3Hak).

Hauennuk Opesbera 3a Hay4yHy AesatHocT ' B]
(HHUP, ekcriepTcKo oLlerbMBatbe, MHBEHTUBHA J1€JIaTHOCT).

Hauennuk Ofie/bera 3a ekcepTcKo ouemnBame ' BJ.
[Ipodecop Ha BojHoTexHuukoM dakynreTy y 3arpeoy.
HucnekTop 3a cpencrsa HBO y BojHonpuspenHoM cekTopy.
Wucnekrop y komnanuju BOP®OPC, Kapsckora, llIBeacka.

WHucnekTop 3a cpeacrsa HBO y npeay3ehrma HaMeHCcke
WHJYCTpHje.

[TocneaunioMcke CTyiMje U3 06J1aCTH KBJIUTETA U TIOY3/JaHOCTH,
y CA/Zl (University of Arizona, Tucson, College of Aerospace &
Mechanical Engineering).

HucnekTop 3a cpeactsa HBO y npeaysehy TeseonTuk, 3eMyH.
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MpumeHa mehyHapoaHux cranaapaa 3a cucTeme MeHayMeHTa
(IS0 9001, ISO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001)

K/byuHe kBa/iMpuKanyje v 4iaHCTBA y NpodeCHOHA/ITHUM TeIUMa:

18
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a Q

PeructpoBanu Bosiehu koHcyaTaHT - RSC (Registered Senior Consultant) y
Perucrpy KoHCy/ITaHaTa GPUTAHCKOT Kpa/beBCKOT MHCTUTYTA 3a KBaJIUTET
(CQI Management Consultant Register).

Bucoku 4iaH 6pUTaHCKOT Kpa/beBCcKor MHCTUTYTa 3a kBasnuTeT - FCQI CQP
(Fellow of the Royal Chartered Quality Institute).

Bopehu onewuBay (Lead QMS Auditor) cucrema MeHaiMeHTa KBaJIUTETOM y
peructpanuoHoj memu MehyHapoHOT peructpa cepTUPUKOBAHHUX OLiebHBaya
(IRCA Registration Scheme) kojy Bogu 6puTaHCcKHU KpasbeBCKM UHCTUTYT 3a
kBasureT (CQI).

PenoBHM npodecop (Ha AOKTOPCKUM CTyAujaMa Ha MaliiHCKOM paKyITeTy
y Beorpajsy Ha npeameTy ,MeHalIMEHT KBaJIUTETOM").

KoHcynTaHT 32 mpuMeHy cicTeMa MeHalIMeHTa peMa 3aXTeBUMa Meh)yHapoAHUX
crangapza (IS0 9001, ISO 14001, OHSAS 18001, ISO 22000, HACCP, ISO/IEC
20000, ISO/IEC 27001, ISO 50001, ISO/IEC 17025, ISO/IEC 17020, ISO/TS
16949, ISO 13485, CE 3HakK) y BeJIMKOM 6pojy opraHusanyja.

AyTop 1iecT Kwpura y 06J1aCcTy 0y3ZjJaHOCTH M CHCTEMa MeHALIMEHTa.

AyTop 198 Hay4yHUX U CTPYYHUX PaJIoBa, 0/ yera 24 Ha MehyHapoJHUM
CKyIIOBHUMa.

Ynan MehyHapoaHor nporpamckor komuteTa ISSAT (International Conference
on Reliability and Quality in Design) oz 1994 no caza.

Excnepty peructpy Jlojaa (Lloyd’s Register Quality Assurance) 3a oLerrBambe
crcTeMa MeHalIMeHTAa KBaJIUTETOM.

Jlunenuupanu npegasad TUV Akademie GmbH.
Jo6utHuk [loBesbe ,3acayxHu wiaH JYCK-a“.

[IpefcefHUK KOMHCHje 3a OllelhbUMBambe 3a HAalMOHAJIHY Harpagy
OCKAP KBAJIUTETA.



[Ipearosop

Jla kaxxeMo o/iMax Ha mo4yeTKy: MoHorpaduja ,[[pumena mehyHapogHUX cTaHAApAA
3a CUCTEMe MeHalIMeHTa y OpraHy3alidjamMa U yCTaHOBaMa, ca MoJieJiMMa JJOKyMeHaTa
(IS0 9001, 1SO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001)“ ayTopa npod. Ap
Hukousie ByjanoBuha je ogyinaHa, y Cpouju noTpebHa, MpaKTUYHA KEUTA, IITO je 3a
OoueKuBaTH, jep je Hukosa ByjanHoBuh, mo3HaTH CTpyUumbak, eAaror U KOHCYJITaHT
y 06J1acTH cucTeMa MeHaMeHTa. Kibura uMa u3y3eTHY BpeJHOCT 3a Jby/ie KOju ce
JIMPEKTHO 6aBe NPUMEHOM HEKOT 0/ CUCTeMA MeHAIMEHTa y CBOjUM OpraHU3alfjaMa,
WJIN TO pajie 32 HeKY JIpyTy OpraHu3alyjy Kao KOHCYJITaHTH.

Y net fies10Ba M y I0AATKY KOjU Jigje 1ie3/ieceT Mo/ieJia JOKyMeHaTa, CHCTeMaTH30BaH
je KOMILJIeTaH MOCTYIaK 3a IPUMeHY IeT Hajuelllhe KOpUIINeHUX CTaHAAp/a 3a CUCTeMe
MeHarMeHTa: 1ISO 9001 (kBanuTteT), ISO 14001 (>kuBOoTHa cpegunHa), OHSAS 18001
(3opaBJbe u 6e36eaHOCT Ha paay), ISO/IEC 27001 (6e36emH0CcT MHbOpManuja) U
ISO 50001 (enepruja). C 063upom aa je ISO opranusaryja ogiyyuia aa yoyayhe cBu
CTaH/JAp/H 32 CUCTEME MEHAIIMEHTA UMajy UCTY CTPYKTYPY U [la CaZip>Ke MHOTe UCTe
TepMUHe U fieQUHUIH]je, Y IIeCTOM JleJly OBE KEbUTe pa3MOTPEH je IOKyMeHT Annex
SL koju neduHUIIIe 3ajeJHUUKE 3aXTEBE 3a CBE CUCTEME MEeHalIMeHTa.

[Toce6Ha BpeiHOCT OBe MOHOTr'padUje je y TOMe IITO je ayTop, KPo3 MHOTOOPOjHE
KOHTAaKTe ca CTpy4YHallMMa M3 NpaKce Koju cy noxahasn kerose ceMUHape, ycreo
Jla TEKCT KIbUTe MI0CTaBU Ha BUCOKO allJIMKaTHUBHY MmaTdopmy. He Mamwy 3Hauaj 3a
yIOTPEO/HLUBOCT OBE KIbUTE Y MPAKCH NPEJICTAB/bAjy UCKYCTBA ayTOpa U3 FberoBUX
KOHCYJITAHTCKUX aKTUBHOCTH. Krbura ce 3601 TOra I06pUM J1eJI0M MOXKe KOPUCTUTH Kao
BeoMa ynoTpe6/bUB U NperJielad IPUPYYHHUK 3a PaJ| y 06J1aCTH CUCTeMa MeHalIMeHTa.

CucTeMaTH30BaH je MPUCTYI KOpUlIhewhy CTaH1ap/ia 32 CUCTeEMe MeHAIMEHTA U
oceGHO je yYUHbeH HAMop Jla KibKra MMa KOPUCHUYKY KapakTep. TyMauerme HauyuHa
IpUMeHe CTaHZJap/a CUCTeMa MeHaIMEeHTa JIaTo je Ha pa3yMJbUB U IPUXBAT/bUB
HA4MH, 0C71060)eH0 CYBUIITHOT TEOPETUCAbA U MUCTEPH]E, LIITO je, UHAYE, YECT CIYYaj
y KEbUTaMa MHOTHX ayTopa y OBOj 06J1aCTH.

CBOjy HECEOGUYHOCT M CIPEMHOCT /ia MO/Ie/IM 3Hakha U UCKYCTBa ca CBMMa KOju
ce 6aBe OBOM 06Jialihy, ayTop je M0Ka3ao ¥ TUMe IITO je KOPUCHUIMMA KEbUTe Ha
npusiokeHoM CD-y cTaBHO Ha pacroJiaratbe Iie3/ieceT Mo/ieJia JOKyMeHaTa 3a CBUX
IeT CTaHAap/ia cucTeMa MeHaliMeHTa. THMe KOPUCHHUIY KibUre 106Hjajy MoryhHOCT
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MpumeHa mehyHapoaHux cranaapaa 3a cucTeme MeHayMeHTa
(IS0 9001, ISO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001)

Jla, IpusiarohaBameM OBUX MO/IeJ1a, CAMOCTAJIHO BEOMa JIAaKO JJOKYMEHTY]y Ipoliece
KOjH Cy IOTPeOHHU 3a IaTH CUCTEM MeHalIMeHTa.

OBa KbUra, 1 MoHOrpaduja U IPUPYUYHHUK U YIIGEHUK y UCTO BpEME, JIOTHUYaH
je HacTaBak JlocaJlalliiber Pajia ayTopa Ha TyMadewhy U NpUuMeHH cTadgapaa ISO
9001, ISO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001 u apyrux. YpaheHa je
CUCTEMATCKH, CTPYYHO U KBAJIMPUKOBAHO U NPEJICTaB/ba Y OBOM MOMEHTY AparoleH
JIOIPUHOC CaBPEMEHOj INTEPATYPH U3 OBE 06JIACTH.

Beorpaz, centemb6ap 2013.
Ipoc. dp Jauko lleujaHosuh
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[Ipearosop ayropa

Heku o Hajno3HaTHjux cTaHAap/a MehyHapo/jHe opraHu3alyje 3a CTaHJapAn-
3anujy (ISO) cy cranzapau 3a cucteMe MeHayMeHTa. OBU CTaHAApAU Jajy MoJesie
10 KOjuMa Tpeba MOCTYNaTH NPUJIMKOM YCIIOCTaB/bakba U IPUMEHe HEKOT CUCTeMa
MeHayMeHTa. Kao v cBu ISO cTranzapay, oHU cy pe3ysTaT MehyHapo/iHe, CTpy4YHe
OMLITE CarJacCHOCTH. 3Ha4H, IPUMEHOM HEKOT CTaH/ap/a 3a CUCTEM MeHalIMEHTA,
OopraHu3anuje Mory Jia UMajy BeJIMKe KOPUCTH 0/ IJI06aTHOT HCKYCTBA U Z06pe
IpaKce MeHalMeHTa.

OB cTaHAApAM Ce MOTY MPUMEHUTH Ha GUJIO KOjy OpraHU3alH]jy, BEJTUKY WU
Mauty, 6e3 063Mpa Ha BPCTY MPOU3BO/Ia UJIH yciayTe U 6e3 063upa Ha /IeJIaTHOCT.
EdexTuBaH cucTeM MeHalIMeHTa UMa MHOTe NPeJHOCTH, YK/byuyjyhu:

O edukacHuje kopuiheme pecypca

O no6osblIaHO yIPaB/batbe PU3ULUMA, U

O nosehame 3a10BO/bCTBA KOPUCHUKA, jep CTAJTHO J06Hjajy
NPOU3BO/IE U YCJIyTe OHAKO KaKO 3aXTeBajy U 04EKY]jy

CBu ISO cTanzapay 3a cucTeMe MeHalIMEHTA 3aCHUBAjY Ce Ha IPUHLUITY CTAJIHOT
no6oJbliaBama. OpraHvsalyja BpIlU OLeHy TPeHyTHe CUTYalllje, pa3Buyja MOJTUTHUKY,
yTBphyje Lu/beBe U CIPOBOJU MepE 3a KbHXOBO HUCIYHbaBatbe, a 3aTUM MepH pesyJITaTe.
Ca oBUM MH}OpMAaIMjaMa MOTY /ia Ce MPEUCITUTY]y U CTaJIHO T060/bIIaBajy eHeKTUBHOCT
NOJIMTHKE U Mepe Koje ce MpeJy3uMajy Jia ce OHa OCTBapHU.

HHTepHe npoBepe cy BaxkaH Aeo npuctyna ISO cuctema MeHalIMeHTa, jep OHE
omoryhaBajy opraHu3aliyju Jia IpoBepU y KOjoj MepH je ocTBapuJia CBOje IN/bERE.
ExcrepHe npoBepe Takohe Urpajy y/10Ty y MOKa3uBakwy ycaraalleHOCTH ca CTaHAap/0M.
Kao noMoh 3a npoBepaBame y 0JHOCY Ha 3axXTeBe OBUX CTaHAAp/Aa, NocebHO 3a
opraHu3salyje Koje ClpoBO/ie BUILEe OJf jeJHOT CUCTeMa MeHalIMeHTa, ISO opranusanyja
je o6jaBusia crangap ISO 19011, YnyTcTBa 3a mpoBepaBakbe CUCTeMa MeHalIMeHTal.
OBaj cTaH/jap/; laje KOHKpeTHEe CMepHUIIE 3a UHTEPHE U eKCTePHE POBepe cUcTeMaA
MeHalMeHTa.

CucteM MeHaIIMEHTA OMHUCYje CKYII MOCTyIaKa Koje opraHysaiyja Tpeba aa
cJ1eI Kako OU 3a10BOJbHJIA CBOje I[U/beBe. Y MaJioj OpraHU3allujyu TO He Mopa Ja
Oy/le 3BaHMYAH CUCTeM, Beh caMo ‘Halll HAYMH 06aBJbarba nocsia’. YecTo ‘Halll HAYUH
06aBJ/bamba Mocsia‘ HUje 3amnucaH, Beh je To y rinaBama ocobsba. MehytumMm, y Behum
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MpumeHa mehyHapoaHux cranaapaa 3a cucTeme MeHayMeHTa
(IS0 9001, ISO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001)

opraHu3alnijaMa Hajyenhe OCTOje NUCcaHa YIyTCTBA O TOMe KaKo Ce CTBapH paje.
To 06e36ebhyje fa HuLITA He 6y/ie U30CTAaB/BEHO U [Ia je CBUMa jaCHO KO Tpeba 1ITa,
KaJja M Kako Ja ypaau. Kajja opranusanyja cucteMaTrayje Kako paJjd CTBapH, TO je
MI03HATO [10/] HA3WBOM CUCTEM MeHAlIMeHTa.

[Ipema 3BaHM4HOM UcTpaxkuBamwy [SO opranusanuje 3a 2011. roarHy, opranusanyje
IIKPOM CcBeTa Hajuewhe KopucTte ciaefehux 5 ctaH/jap/ia 3a cucTreMe MeHalMeHTa:

1) IS0 9001, Cucmemu MeHaymeHmMa K8AAUMEMOM - 3aXmesu.

2) IS0 14001, Cucmemu MeHAYMEHMA HCUBOMHOM CPEOUHOM - 3axmesu ca
YnymcmeoMm 3a NpuMeHy.

3) OHSAS 18001, Cucmem meHaumeHma 30passeem u 6ezbedHowhy Ha pady -
3axmesu.

4) ISO/IEC 27001, HHgpopmayuoHe mexHoio2uje - TexHuke 6e3bedHocmu - Cucmemu
MeHaymeHma 6e3bedHowhy uHgopmayuja - 3axmesu.

5) IS0 50001, Cucmemu meHayMeHmMa eHepaujom - 3axmesu ca ynymcmeom 3a
Kopuwherse.

YnpaBo oBUX 5 CTaHAap/a 3a CUCTeMe MeHalIMeHTa Cy peAiMeT OBe KibUre.
MHore opraHu3saliyje KOpUCTe BUILEe O jeZJHOT CTaHJjap/a 3a CUCTEM MeHalMeHTa.
Ja 6u To 6uso aakiue, ISO opraHusanyja je ogaydusia yoyayhe cBu craHzapiy 3a
CHCTeMe MeHalIMeHTa UMajy UCTY CTPYKTYpPY U Jia caipXke MHOTe UCTe TEpMHUHE U
nedurnunyje. TuMe ce oslakiaBa BUX0BA IPUMEHa, TyOU Makbe BpeMeHa U ojepTHIbYje
kopuiihemwe cTavzapa. Y Ty cBpxy uspabeH je okyMmeHT Annex SL, koju seduHuiie
3ajeJHUUKe 3aXTeBe 3a CBe CUCTEMe MeHa|IMEeHTa, [1a je pa3MaTpae OBOT JJOKyMeHTa
Takohe yK/by4eHO Y OBY KHbUTY.

OBo je mecTa KWbUra Kojy je ayTop Hanvcao y Be3u cTaHJap/a 3a CucTeMe
MeHalMeHTa. Kao U y paHujuM KiburaMma, ayTop je U 0By KHbUT'y KOHLUIIUPAO TaKo
Jla 6yzie 6p3 U JlaraH BOAWY KPO3 NPUKA3, TyMademe U IPUMeHYy HaBeJJeHUX MeT
CTaHJap/a 3a cCucTeMe MeHallMeHTa. Kibura je HaMemeHa IMPOKOM KPYT'y KOPUCHUKA,
KaKo OHHMMa KOjH OIlepaTHBHO paZie Ha I0CJ0BMMa CHCTEMA MeHalIMeHTa, Tako U
HajBUIIIEM PyKOBO/ICTBY OpraHu3alyje, 0JHOCHO OHMMa KOjU J10 caZjla HUCY UMaJH
BeJIMKOT JOAMpa ca Y CLUIIIMHaMa Koje OIUCYjy CUCTeMH MeHalIMeHTa.

Y ToKy NMcama Kibure, nopeJ; kopuiihemwa pacnosioKuBe JUTepaType, ayTop je
yrpahuBao MUILI/bEA U CYTeCTHje MHOTUX JbY/IU - CApa/IHHKa, KOPUCHUKA, TIPHjaTesba,
KoJlera KOHCyJITaHaTa, OllelbMBaya, Ipe/ilaBaya Ha CEeMUHapUMa U KypceBrUMa. Mnak,
ayTop ce y HajBehoj MepH 0c/lamao Ha CONCTBEHA UCKYCTBA Y NPY»Kakby KOHCYITaHTCKUX
ycJIyTa, pajiv moMohu opraHusanujaMma pa3IMyYMTHX BeJIMYMHA U J1eJIaTHOCTH Ja
nprvMeHe oZipeheHH CUCTEM MeHalIMeHTa KOju He caMo LITO UCIyHhaBa 3aXTEBE U
yCIeLIHO IPoJiasy Kpo3 ollelbUBambe 3a lo6ujarbe cepTudrKaTa, Beh Takohe nomaxe
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Hukona ByjaHoBuh

opraHu3sarijama Jia 60Jbe Mociyjy ¥ o60Jbllajy CBOjy CHOCOGHOCT /ia 0/ArOBOpE Ha
3aXTeBe CBOjUX KOPUCHHKA U CBUX 3aMHTEPECOBAHMUX CTPaHa.

CBY cTaHAap/ Y 32 CUCTEME MeHalIMeHTa UMajy KapaKTepPUCTUKY pOPMaHOCTH,
rJie CBaka ped uMa crielldUYHO 3HaYee U KOHTEKCT. CTaHgapu AepUHHUIIY 3aXTeBe
3a OHO ‘1T’ MOpa Jia Ce ypajiy, 6e3 Mpon1cHBatba G110 KAKBUX KOHKPETHHUX JleTa/ba
WJIM METO/I0JIOTHje ‘Kako' ce To Moxke moctuhu. OBa KibUTa je, Aakiie, MoKyIaj Aa
ce IeMUCTUQUKYjy CTaHJIap/I1 32 CHCTEMe MeHalIMEHTa, MPe/ICTaB/bajyhnu lUXOB
caJip>kaj U METO/I0JIOTHjy TPUMEHE Ha je/IJHOCTaBaH U JIAKO pa3yMJbUB HAYHH.

OBa KmUra je ujieaslHa 3a pyKOBO/ZCTBO OpraHu3aliyje, IpoBepaBaye, NpesiaBaye
Ha obyKaMa 3a CUCTeMe MeHalIMeHTa U podecruoHaJllie Koju cy YK/byYeHH y 6110
KOjU acleKT CUCTeMa MeHalIMeHTa KOjU ce 3aCHMBajy Ha ctaHaapguma 1SO 9001,
ISO 14001, OHSAS 18001, ISO/IEC 27001 1 ISO 50001 - 6110 A2 je y TUTaWkY HHUXOB
pa3Boj, IpUMeHa, 06yKa UM NpoBepaBamwe. OBa KibWra npaTy NpakTUYaH U ‘Kopak
no kopak’ npuctyn. OHa o6jallilbaBa CBPXy U 3axXTeBe CBakKe 0/ipeJioe CTaHap/a, U
HacTaBJ/ba /la ONKCYje KaKo OBU 3aXTeBU MOT'Y OUTH HUCIYHeHU 0J] CTpaHe opraHu3alyje.
To yk/byuyje 6pojHe IpUMepe, Mo/ieJie JIOKyMeHaTa - [I0CJ0BHUKA, IpoLeAypa U
obpasalia, Kako 6Y ce 0JIaKIla/J0 pa3yMeBambe U IPUMEHA, YaK U OJf CTPaHe OHUX
nojeiMHALLA KOjU MO/la HEMajy IPeTX0/JHO [I03HaBame OBUX TeMa.

Kmura ce cacToju U3 1wect fesoBa. Moxke ce YUTaTH OHUM peJloM KaKo je KOHLIUIIUPaH
HbeH CaZipiKaj U y TOM CMHUCJIY ayTop je TeXHO Jia IpruKaxke UHPopMaluje y IOTHIHOM
penociesny. MehyTum, Kibura ce Mo>xe KOPUCTUTH U Kao pedepeHTHa 0CHOBA 3a 100Hjarbe
caMo oJipeheHUx HHPOpMalYja, LITO 3Ha4YH Jja ce MOT'y JUPEKTHO KOPUCTUTH OHU JIeJIOBU
KHUTe KOjU UHTEpPeCyjy YATA0Ld, He3aBUCHO O/ OCTA/IMX [Ie/I0Ba.

[IpBUX MET JieJI0Ba KbUTe /1ajy NPUKas, TYMadyekhe U IPpUMeHY NeT Hajuenihe
KopuirheHUX cTaHAap/ia 3a cucteMe MeHayMeHTa - [SO 9001, ISO 14001, OHSAS
18001, ISO/IEC 27001 u ISO 50001. [Ipu ToMe, y cBakOM O/ IIET [leJI0BA je KopulitheHa
UJIEHTUYHA CTPYKTYpa U3Jiarakmba Kpo3 IeCT TJIaBHUX TeMa:

1) ysodHa pazmamparba
2) npukas, mymauerse u npumera ISO 9001, ISO 14001, OHSAS 18001, ISO/IEC
27001, ISO 50001

3) npoepam pada Ha npumeru ISO 9001, ISO 14001, OHSAS 18001, ISO/IEC 27001,
1SO 50001

4) cmepHuye 3a dokymenmosarsey odHocy Ha 3axmese 1SO 9001, ISO 14001, OHSAS
18001, ISO/IEC 27001, ISO 50001

5) npoyec cepmugpukoearsa npema ISO 9001, ISO 14001, OHSAS 18001, ISO/IEC
27001, IS0 50001

6) modenu dokymenama 3a ISO 9001, 1SO 14001, OHSAS 18001, ISO/IEC 27001, 1SO
50001
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MpumeHa mehyHapoaHux cranaapaa 3a cucTeme MeHayMeHTa
(IS0 9001, ISO 14001, OHSAS 18001, ISO/IEC 27001, ISO 50001)

[Ipunrkom obpajie TeMe 2 (pukas, TyMmadewe 1 npuMena ISO 9001, SO 14001,
OHSAS 18001, ISO/IEC 27001, ISO 50001), kopuniheHa je ©cTa METOA0JIOTHja 3a
CBaKH CUCTeM MeHalMeHTa. Jla 61 ce MOCTHUIJIO Jja KibUra 0yzie 6p3 U JlaraH Bogu4
KpO3 HaBeJleHHUX I1eT CTaH/Aap/a 3a CUCTeMe MeHalIMeHTa, YCBOjeH je 3aje JHUYKU
IPUCTYN y 06jalillbaBarby, TAKO LITO Cy 38 CBAKU 3aXTeB JIJaTOI CUCTeMa MeHaLIMeHTa
KopuitheHy UcTU rpadUUKU CUMOOJIH U ciefieha cTpyKTypa:

% OIIIITE HAIIOMEHE

OBo je yBoanu feo y koMe ce gajy OIIITE HATIOMEHE 3a KoHKpeTHHU 3axTeB AaTOT
CTaHAap/a 3a CUCTEeM MeHalIMeHTa. Y keMy Ce YKPAaTKO M3J/IaXe LieJIMHa 3aXTeBa,
IITO Jia/be CJYKU 3a laBakbe CMEPHUIA Y NOIVIely ’heTr0BOT TyMaderwa U IPUMeHe.
OBaj zmeo ce faje camo kaja uMa norpebe 3a ,OMLIITE HAIIOMEHE" u y npuniuny
3a rJ106a/IHe 3axTeBe, 0K Ce 3a JleJIOBe 0BAKBOT [JI00a/IHOT 3aXTeBa UJie 0JMax Ha
IIpYKas3s, TyMadewe U IpUMeHy.

\, MPYKA3 3AXTEBA

OB/Jie ce IUTHPA KOHKPETAH 3aXTeB U3 JJaTOT CTaH/ap/1a 3a CUCTEM MEHAIIMEHTA,
OJIHOCHO OHaj J1e0 3aXTeBa 3a Koju e ce 1aTH CMepHUIIE Y MOTJIely Fhe[OBOT TyMayerba
U IpUMeHe.

F)

N TYMAYELE 3AXTEBA

Y oKBUpY OBOT 0/ieJbKa Ce Jiaje TyMayelhe KOHKPETHOT 3aXTeBa, UM HeTOBOT
nena. To 3HauM Ja ce yTBphyje 1ITa AT 3aXTEB 3HAYH U 3aIUTO je HoTpebaH. [Ipu
TOMe Ce /1]y /1a/ba pasjalliiberha Koja Cy 3HavyajHa 3a yCIellHy NPaKTUYHY IPUMeEHY
KOHKPETHOT 3axXTeBa.

/Q%g [TPUMEHA 3AXTEBA

Y oBOM 0/1e/bKY Ce Hy/le IpeLI3He CMEPHHUILIE U YIIyTCTBA 32 yrpahuBame JaTor
3axTeBa y MNOCJ0BHU CUCTEM OpraHu3aliyje, 0JHOCHO 3a IPUMEHY 3aXTeBa y CKJIaly
ca KapaKTepoM U noTpebaMa opra"usanuje. Tamo rze je norpe6HO, yKa3aHo je Ha
Mmoryhe 3aMKe Koje Tpe6a usberaBatu. Takohe, y HEKUM cJiyyajeBUMa Cy HaBe/leHa
HeKa /lo0pa pelliea, MTPoBepeHa y MPAKCH, Koja ce MOTY UCKOPUCTUTH MPUTUKOM
NpaKTUYHe IPHYMeHe JaTor CTaHJap/a 3a CUCTeM MeHaMeHTa. [Ipy cBeMy oBOoMe
KOpULINEHO je HCKYCTBO Y NPAaKTUYHOM Pa/ly Ha YCIOCTaB/bakby CUCTEMA MEHAIIMEHTA

24



Hukona ByjaHoBuh

y BEJIMKOM Opojy opraHu3anyja, y3 Bohemwe padyyHa Jia ce U36erHy CBe akTUBHOCTHU
KOjuMa ce He JJo61ja HOBa BPEJHOCT y MPOLeCy IPUMEHe CTaHAap/a.

Kao mrto je peueHo, ISO opranusanuja je ogyydusa aa yoyayhe cBu crangapau
3a CUCTeMe MeHalIMeHTa UMajy UCTY CTPYKTYpPY U Jia caip>Ke MHOTe UCTEe TepMUHE
U gedununmje. Mako ce To y npakcu Hehe 6p30 peasii30BaTH, y [ieJly 6 OBE KibUTe
pa3MoTpeH je IokyMeHT Annex SL Koju seduHuIIIe 33jeJHUUKE 3aXTEBE 3a CBE CUCTEME
MeHalIMeHTa U JiaTe cy oJiroBapajyhe cMepHulie.

[Toce6bHa BpejHOCT Kibure je /lofaTak y KOMe je JaT CIMCaK MoJieJia JoKyMeHaTa
KOjU ce HaJsia3e Ha npusoxkeHoM CD-y y3 oBy kmwury. JlaTto je ykynHo 60 mozena
JIOKyMeHaTa 3a CBUX 5 CTaH/Jjap/ia CucTeMa MeHalIMeHTa. ThMe ce KOPUCHUIIMMA KHbure
oMmoryhyje fa npuiarohaBameM 0BUX MO/eJ1a, 3a CBOjy UJIM HEKY APYTY OpraHu3alujy,
BeoMa JIaKo JJOKyMEeHTYjy IpolLece KOju Cy NIOTpeOHH 3a aTH CUCTEM MeHalIMeHTa.

AyTop ce 3axBa/byje CBOjUM CcapaJHULIMMa/KOHCYJITaHTUMa, IpUjaTe/buMa,
KoJieraMa KOHCYJITAaHTUMa, OLlelbMBaYMMa, lIpelaBauvMa Ha CEeMUHapUMa U KypCeBUMa,
anoceGHO JbyAMMa U3 OpraHU3alvja Koje Cy KOPUCTHJIE KOHCYITaHTCKe yClyre ayTopa
Y BeT0BUX capaZHUKa. CBYM OHU Cy CBOjUM CaBeTUMA U CyrecTHjaMa y4ecTBOBaJIU y
CTBapamy OBe KIbUTe U I0NIPHUHENH beHoj Behoj BpeJHOCTH.

AyTop ce noce6HO 3axBasbyje rocnohu CBeTs1aHu Peniuh, koja je cBojuM pajioM Ha
[[eJIOKYTTHOM TEXHUUKOM HU3TJIeAy KIbUTe, YK/bY4yjyhu CBe CIuKe U TabeJsie, yYuHUIa
Jla MaTepujaJ Koju ce o6palhyje 6y/ie Ha MpaBXU HAYMH NPEHET KOPUCHUIIMMA KIbUTE.

[loBpaTHe nHPOpMaLMje of YA Ta/Ialla IPeCTaB/bajy AparoleHy nomoh 3a fambe
no6oJ/bllIaBamke OBe KibUre. Y TOM CMUCIY, J0OPOAOLIIM Cy CBU Ballld KOMEeHTapH,
NMTamka U CyrecTyje, Koje MoXKeTe nocaaTy Ha uMejn office@q-expert.rs.

Beorpap, centembap 2013.
Aymop
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1.2 MpukKas, Tymauere n npumeHa 3axresa I1SO 9001

1.2 IIPUKA3, TYMAYEIGE U IIPUMEHA 3AXTEBA ISO 9001

Y nusby 60Jbe perJieTHOCTH U CHCTEMaTHU30BaHOCTH, 3axTeBH ISO 9001 (omesbuiu
4,5, 6,7 1 8) pasMaTpaHu Cy npeMa CTPYKTYPHU U y3 Kopulitherme rpadpuukux ciMbos1a
Koju cy HaBeZieHM y [Ipearosopy aytopa.

1.2.1 Cappaxkaj crangapjaa

[Ipe yutamwa crangapza [SO 9001 Tpebano 6u npouutaTu cradaaps [SO 9000,
Jla 61 ce CXBAaTHJIM KOHLENITHU U 3HaUYeHa TEPMUHA KOjU Ce Y CTaHAapAy KOpUCTe.
Cranpgappa ISO 9004 naje ynyTcTBO oOpraHv3anyjaMa 3a I0CTU3ambEe 0JP>KUBOT ycIexa
KopulllthewkeM NMPUCTYIA PeKO MeHAIMEeHTa KBAJIUTETOM.

Cranpapz ISO 9001 nma ocaM ryiaBHUX J1€J10B3, KOjUMa NPEeTX0AU YBOAHU [I€0.
YBoJ1HM Jleo caapxu caejiehe Hac/oBe:

O Ommrre (Tauka 0.1).

O TIlponecHu npuctyn (Tauka 0.2).

O Besa ca crangapaom ISO 9004 (Tauka 0.3).

O KoMnaTHOGH/IHOCT ca OCTaJIUM CUCTEMHUMA MeHalMeHTa (Tauka 0.4).

HasuBu ocaM ryiaBHUX /ieJI0Ba CTaHAAP/A Cy:

IIpedmem u nodpyyje npumeHe.
HopmamueHe pegepeHye.

Tepmunu u degpuHuyuje.

Cucmem meHaymeHMa K8AAUMEMOM.
0dzoeopHocm pykosodcmea.
Menaymenm pecypcuma.
Peasausayuja npouseoda.

Mepersa, aHauze u nobosbwasarsa.

PN A WN

Cranpapz ISO 9001 vma u aBa npuJiora:

O Ilpuor A (uadpopmaTuBaH) - Beza uamehy ISO 9001:2008 u 1SO 14001:2004.
O Mpunor b (uudpopmaTuBan) - Paznuke nzmehy 1ISO 9001:2000 u 1SO 9001:2008.

1.2.2 YBoj (oaemak 0)

Y yBoAy ce HarJialllaBa /ia je yCBajatbe 3BaHUYHOT CCTeMa MeHalIMeHTa KBaJINTETOM
CTpaTellKa o/l/IyKa opraHu3aliyje. YBo/, caip>Ku MPOLIECHU MO/IeJ U 06jalliherhe
Kako ra tymauuTu (Buau ciuky 1.3). Takobe, cTaBsba ce Haryiacak Ha KOPHCHUKAQ,
HaBoheweM notpebe npahemwa 3a/10B0/bCTBA KOPHUCHUKA. ¥3 TO, HaBoAu ce PDCA
MeTo/i0Ji0THja (‘TIJIaHUpajTe-ypaiuTe-NpoBepuUTe-/eyjTe’) U HalOMUKbE /Ia Ce
OHa MOJKe Jla MPUMEHH Ha CBe mpoiiece. /laje ce objammene Bese uamehy 1ISO 9001
u ISO 9004. UcTo Tako, ykasyje ce Ha koMnaTuouaHocT ca ISO 14001. Ha kpajy
ce objanimbana Jia CTaHiap/, He 06yxBaTa Jpyre 06J1acTH, Kao IITO Cy MEHAIMEHT
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eJIeMeHTe T0C/I0Bakkha opraHu3aiyje. U3ocraB/bamba Cy orpaHryeHa caMo Ha 0/1eJbak
7. CBM 3aXTeBU U3 oJlesbaKa 4, 5, 6 u 8 Mopajy fa 6y1y UCITyHEeHU.

1.2.4 HopmartusHe pedepeHie (oge/bak 2)
OBaj oie/bak HABOAM [J1a Ce IpuMeyjy AeduHuije aate y ISO 9000.

Y npakTU4YHOj IPYMEHH, BeoMa je BakaH cjefiehu uTaT U3 oBor o/ie/bKa:

,Kazia ce HaBoJie maTHpaHe pedepeHlile, NPUMEYje Ce UCK/bYYHUBO ITUTUPAHO
nzjame. Kaga ce HaBo/ie HeaTupaHe pedepeHlle, TPUMeYje Ce HajHOBHje U3/Iabe
pedepeHTHOTr I0KyMeHTa (YK/by4yjyhu U lheroBe uaMeHe).”

OBo Ham oMoryhyje ga y mokyMeHTanuju QMS HaBOJUMO WUJIHM He HABOJAHUMO
JlaTyMe U3/latba I0OKyMeHaTa Ha Koja ce M03MBaMo. YIIYTHO je, HAPOYUTO y ClIydajeBuMa
Ka/la ce HeKa JIOKyMeHTa peJIaTUBHO YeCTO MeHajy (3aKOHH, 10/1I3aKOHCKA aKTa,
NPaBUJIHUIY, UTA), 1a Ce JaTYMU HU3/jatha He HaBo/ie. AKO TO ypaJyMMo, MOPaMo /ia
noka)keMo (Ha npuMep, cepTUPUKALIMOHOM TeJly) /A Halllk 3al0C/eHH UMajy Ha
pacroJiarasky HajHOBUja U3/amha AATOT JOKYMEHTA U [ja UX IPUMERY]Y.

1.2.5 TepmuHu u gebuHunyje (ogebak 3)

Peu ‘mpousBo/T je ledrHKCcaHA TAKO /1a TOKPHBA CBe M3J1a3e U3 POU3BO/IHhEe WU
IpyKamwa ycayra, IITO 3HAYU A KaJ, I'o/J| ce HaBe/le TEPMHUH ‘TPOU3BOJ, TO MOXKeE /ia
3Ha4u U ‘ycayra’.

[IpousBoz ce feduHUIIEe Kao ‘pe3y rTaT npoiieca’. [locToje 4 reHepUYKe KaTeropuje
npou3Boja:

O ycayre (Ha npuMep, TPAHCIOPT)

O codTBep (Ha mpuMep, KOMIjyTEPCKU MPOrpaM, peYHHUK)

O xapaBep (Ha npuMep, MEXaHUYKH /le0 MaIlIUHE)

O npornecHu MaTepujaau (Ha mpuMep, CPeACTBA 3a 0[Ma3UBabE)

MHoOr# npor3BOAH cafip:Ke eJleMeHTe KOjy PUNaZajy pasjnduTUM FreHepUIKUM
KaTeropujama npou3Bo/ia. /la siv he ce HeKU NPOU3BO/] HA3UBATH YCIyTa, COPTBED,
Xap/iBep WU NPOLeCHU MaTepUjasl, 3aBUCH 0/ JOMUHAHTHOT ejieMeHTa. Ha mpumep,
noHyheHM pou3Bo/ ‘AyTOMOGHI CACTOjH Ce Of Xap/ABepa (Ha MpUMep HeyMaTHKa),
NpolecHOT MaTepujasia (Ha mpuMep ropuBa, TEYHOCTHU 3a xy1aheme), copTBepa (Ha
npuMep ynpas/badkor codpTBepa MOTOpa, IPUPYyYHUKa 3a Bo3aya) U yciayre (Ha
IpHUMep objallmberha 0 Paay Koja Aaje Mpo/iaBail).

1.2.6 CucreMm MeHallMeHTa KBaJIUTETOM (0Je/bak 4)

OBaj oziespak Jaje JeTasbe Y Be3U OMILTHUX 3aXTEBA U 3aXTEBA KOjU Ce OJIHOCE Ha
JOKYMEHTALU]JY, KOjH Cy OCHOBA CUCTeMa MeHalIMeHTa KBaJuTeTOM. OIIITH 3aXTeBU
Tpake Jla 06paTUTe MaXKHY Ha MpOoLlece CUCTeMa MeHalIMeHTa KBaJIMTETOM, KaKo
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oHU Mehyco6Ho zieyjy, Koju pecypcH cy BaM MOTpeGHU 3a M3Bohere OBHUX Mpolieca
¥ Kako hete Jja MepuTe U npatuTe npouece. /lpyry feo ofie/bKa MOCTaB/ba 3aXTEBE
3a IOKYMeHTalujy NoTpebHy 32 epeKTUBHO QYHKLMOHKCAbe CHCTEMA U KaKo Tpeba
yIpaBJ/baTH IOKYMEHTAI[1jOM.

Ha civum 1.4 nata je ctpykTypa ozie/bKa 4 (,CrcTeM MeHalIMeHTa KBaJIUTETOM ")

craggapza ISO 9001.
[ Onuite oapezde ]
[loc/10BHUK O
KBaJIUTETY
R 3axTeBH KOju ce
0oJIHOCe Ha

3aXTEBU JOKYMeHTaLlujy

JIOKyMeHTUMa

CUCTEM
MEHAIIMEHTA
KBAJIMTETOM

3allMCuMa

[ Yupassbame

Yupassbame ]

Cauka 1.4 Cucmem MeHayUMeHMa K8AAUMEMOM

1.2.6.1 Onwmu 3axmesu (mayka 4.1)

@ OINIITE HAITOMEHE

CucTeM MeHaIMEHTa KBAJIMTETOM je CPeZICTBO KOjUM BU PYKOBOJIUTE U yIIPAB/baTe
BallIOM opraHusanyjoM. Kako To paauTe je y HOTIyHOCTH Balia cTrBap. Mehytum,
Balll CHCTeM Tpeba /la KOPUCTHU Ipoliece a 6 To ocTBapuo. OBU npoliecH Tpebda Ja
Ce cacToje o/ paBHOTexe n3Mehy npouesypa 1 KOMIETEHTHOCTH.

Bauu noctojehu cucteMu 3a ynpaB/batbe MoX/a Beh HMajy MHOTe JieTa/be Koju ce
3axTeBajy ctanaapaom ISO 9001. [TocToju jejaH cBeo6GyXBaTHH 3aXTEB Jla MopaTe Jia
W/JleHTUQHKYjeTe Ballle IPOIlece, yTBPAUTE HUX0BO MehyCOOHO /le/I0Batbe, OCUTYpaTe
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Jla UMa J10BoJbHO MHPOpMalMja 3a BbUX0BO Npaheme U 1a UX I0KyMeHTYjeTe TaMO
r/ie je IOTPeGHO Jia ce ’bUMa yIpaBJba.

Y cranap/y je nmporec onucaH Kao ,,CKyn Mehyco6HO moBe3aHux uir Mehyco6Ho
Jieayjyhux akTHBHOCTH KOjU IIpeTBapa yJ1a3He eJleMeHTe y u3/1a3He". JeJHOCTaBHUje
pevyeHo, TO Cy OHU JIAHLIK aKTUBHOCTH KOju ce 06aB/bajy y 11€J10j OpraHU3al1jy U KOju
MCIOPYYyjy NPOX3BO/ie UJIH YCIyTe OpraHu3aluje 6Ua0 UHTEPHUM HJIM eKCTEPHUM
KOPUCHULIUMA.

[Ipouecu feduHuILy 1ITA Tpeba fa ce ypaau, Ko To Tpeba Jla ypajau U LITa je
pesyarar. [Iponece noap:xaBajy 6uo nporesype u/uind komnetTeHTHoCcTH. [Ipoueaype
Y OCTaJia IoKyMeHTa (pa/iHa/onepaTUBHA YIYTCTBA, UT/) AePpUHUILY KaKo ce 3aXTeBa
Jia ce 06aBU HeKa aKTHBHOCT.

J MPYKA3 3AXTEBA

OpzaHuzayuja mopa da ycnocmasu, doKymeHmyje, npumersyje u 00picasa cucmem
MEeHAayMeHma Keaaumemom u dd Cmas/aHo No6o/bWAsa e208y edheKmusHoOCm, y CKaady
ca 3axmesuma o8oe mehyHapodHoz cmaHdapda.

OpzaHusayuja Mopa oa:

a) ymepdu npoyece HeONXodHe 3a cucmem MeHAYMeHma Keaaumemom u da ux
npumersyje y yesoj opzanusayuju (eudemu 1.2);

b) ymepdu pedocaed u mehycobHo des08arbe 08UX Npoyeca;

c) ymepdu kpumepujyme u memode nompebHe da ce 06e36edu da uzsoherbe 08UxX
npoyeca u ynpas/earse rbuma 6yde epekmugsHo;

d) ocuzypa pachoaosxcugsocm pecypca u UHgopmayuja Heonxo0HUx 3a NOOPUWKY
ussoberby u npahery ogux npoyeca;
e) npamu, mepu kada je mo npuUMeH/bUB0 U AHAU3UPA 08e hpoyece U
f) npumersyje mepe nompebHe 3a ocmeapusarbe NAAGHUPAHUX pe3yamama u
CMaJiHo no60./6Wasarse 08uUx npoyeca.
Opzaxusayuja mopa da 06a6/6a MEHAYMEHM 08UM NPOYeECUMay cKaady ca 3axmeeuma
0802 MehyHapodHoz cmaHdapaa.

Kada opzanusayuja uzabepe da uma 6u.10 koju npoyec u3 ‘aymcopca’, koju ymuye Ha
ycazaauleHocm npou3eoda ca 3axmesumd, OHa Mopa da ocuzypad ynpas/barse Makeum
npoyecuma. Bpcma u HU80 ynpas/area Koju ce npumerbyjy Had makeum npoyecuma u3
‘aymcopca’ mopajy da ce degpuHuwy y ok8upy cucmema MeHaymMeHma K8a. aurmemom.

HAITIOMEHA 1 HasedeHu npoyecu, Heonxo0HU 3a CUCMeM MeHAYMeHma K8aaumemon,
o6yxeamajy npoyece 3a akmusHocmu MeHaymeHma, obesbeherse pecypca, peaausayujy
npouseoda, Meperse, AHa/U3e U N06ObLUWABAMA.
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HAIIOMEHA 2 Ilpoyec u3 ‘aymcopca’ je npoyec Koju je nompebaH opeaHusayuju
30 HeH cucmem MeHayMeHma Keaaumemom U Koju je opeaHusayuja usabpasaa oa ea
06a8/ba eKcmepHa CMpaHa.

HAITIOMEHA 3 O6es6ebherve ynpasssarba Had npoyecuma u3 ‘aymcopca’ He ocao6aha
opeaHu3ayujy 002080pHOCMU 3a yca2/AauleHOCm ca C8UM 3aXmesuMd KOPUCHUKA U
3axmesuma 3aKoHa u nponuca. Ha epcmy u HU80 ynpas/barba Koju ce npumersyjy Ha
npoyece u3 ‘aymcopca’ ymu4y MHo2u (oaKmopu, Kao wimo cy:

a) wmoeyhu ymuyaj npoyeca u3 ‘aymcopca’ Ha cnoco6HOCm opeauHusayuje da

06e36ehyje npoussod Koju je ycazaauleH ca 3axmesuma;

b) cmeneH nodese ynpas/bara npoyecom;

c) cnocobHoCcm docmu3arba HeONXo0dHO2 yNPas/batbd NPUMEHOM 3aXmeaa u3 7.4.

&

i‘;n-- TYMAYEIBLE 3AXTEBA

CtaHzapn 3axTeBa Jla OpraHu3salija Mopa Aa YCIOCTaBY CUCTEM MeHalIMeHTa
KBaAuUTeTOM. To 3Ha4yu /ia ra MopaTe NPojeKTOBaTH, HAPaBUTH, 06e30eIUTH My
pecypce, yrpaIuTh U UHTETPUCATU ¥ OKBUPY OpraHu3aliyje. Y ClioCTaBUTH CUCTEM Y
ckaany ca 3axteBuMa [SO 9001 3Hauyu a KapaKTEPUCTUKE TaKBOI CUCTEMA MOPajy
JAa ucnyHe 3axteBe [SO 9001. MebhyTuM, 3axTeBU cTaHAapAa HUCY U3PAKEHU Kao
3aXTeBH 3a CUCTEM y 00JIUKY ,CucTeM Mopa ...“, Beh cy u3pakeHu Kao 3aXTeBU
3a opraHusanujy y o6suky ,Opranusanuja mopa ...“. 360r Tora, cMicTeM Mopa Aa
06e36e/11 Jla opraHu3aliyja UCIyHU 3aXTeBe, a TO he ce IeCUTH cCaMO YKOJIUKO je
CHUCTeM MHTerpucaH y Ha4MH Ha KOju OpraHusalnyja nociuyje.

CraHzap/ 3axTeBa Jla OpraHusalja Mopa Aa YCIIOCTaBM CUCTEM MeHalIMeHTa
KBaAauTeToM. To 3Ha4u Jja ra MopaTe NpPojeKTOBATH, HAPaBUTH, 06e36eAUTH MY
pecypce, yrpaJuTH U HHTerpyucaTH y OKBUPY OpraHu3alyje. YClloCTaBUTH CUCTEM Y
cksaany ca 3axteBuMa [SO 9001 3Ha4yu 1a KapaKTEpUCTUKE TAKBOI CUCTEMA MOPajy
na ucnyHe 3axteBe [SO 9001. MebyTuM, 3aXTeBU cTaHAapAa HUCY U3PAXKEHHU Kao
3axTeBH 3a CUCTeM y 06sMKy ,CrcTeM Mopa ...“, Beh cy u3paskeHU Kao 3aXTeBU
3a opraHu3saiujy y obsuky ,,Oprasusanuja Mmopa ...“. 360r Tora, CUCTeM Mopa Jia
06e36e/1 Jla OpraHu3aluja CIyH! 3axXTeBe, a TO he ce IeCUTH CaMO YKOJIUKO je
CUCTEM MHTerprcaH y Ha4MH Ha KOju opraHusalyja nociyje.

Crangapa ISO 9001 caapxu 3aXTeBe UMjUM UCTTYHbaBabeM ce 06e36ehyje cucteM
MeHalIMeHTa Koju oMoryhyje ucropyKy Npou3Bo/ia U ycayra Koju 3a/[0B0/baBajy
KOpHCHHKe opraHusanyje. CBe opraHusalnyje UMajy HeKHU CUCTEM MeHalIMeHTa -
Ha4MH Ha KOjU pajie, a/lu y HeKHMa OH HUje ¢opMa/IM30BaH - y Ipyruma je 1eJIMMUYHO
dopmasin3oBaH anu HYje eQeKTHUBaH, 0K Y HEKMM OpraHusalyjamMa CUCTeM MeHalIMeHTa
3aucTta oMmoryhyje ocTBapuBame IjU/beBa OpraHu3aliyje U3 roguHe y roquHy. Y
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TaKBMM OpraHu3alyjaMa CMCTeM MeHallMeHTa HUje eBoJlyupao Beh je ycriocTaB/beH
Y aKO OpraHM3aliyja KeJId YCIex U3 roJIuHe y ro/IuHy, IoTpebaH joj je popmasiHu
MexXaHHM3aM Jia 61 TO OCTBapuJIa - TO ce Hehe JOTOAUTH CJIy4ajHO UJIM YaK Ipy6oM
CUJIOM U OZIJIYKOM jeZiHe 0c0be - IOTpebaH je jefjlaH epeKTHUBAH CUCTeM MeHalIMeHTa.

CraHzap/| 3aXTeBa Jla OpraHusaliyja Mopa Aa AOKYMEHTYje CUCTeM MeHalIMeHTa
KBaAUTETOM. Tpe6a UMaTH Ha yMY /1a je CUCTEM MeHalIMeHTa CPe/ICTBO 32 OCTBAPHBAbE
IIM/beBa OpraHU3allyje, a [ia je CUCTeM CKyI MehycoOOHO MoBe3aHUX MPOIieca, UITO
3Ha4H je NOTPeOGHO JJOKYMEHTOBATH CBe MPOliece KOju Ca4rbaBajy CUCTEM.

CrtaHpap/ 3aXTeBa /ia OpraHusalyja Mopa Aa MpuUMelbyje CUCTeM MeHalIMeHTa
KBaAuTeToM. [lojam npuMeHe cucTeMa MeHalIMeHTa KBaJIMTETOM CyrepHille Ja je
CUCTEM MeHalIMeHTa CKYII IpaBUJIa, IpoLelypa WM IJIaHoBa. MoxkeTe IPUMEHUTH
npoueaypy, ajld CUCTEM MeHalIMeHTa je lajleKo BHLIe 0J CKyIla npoueaypa. MMajyhu
Ha YMy OHO LITO je pedeHo Be3aHO 3a YCIOCTaB/bakbe CUCTEMA MEHAIMEHTa, TPUMeHa
ce 0IHOCH Ha Kopulihemwe U QyHKIMOHMCabe CUCTeMa MeHaIMeHTa [10CJle Hel0BOT
IpaB/bera U UHTETPUCAha, LITO 3HAYU Jla Ce OLHOCH Ha PYTUHCKHU pa/, jelHOT Beh
yCIOCTaBJ/bEHOT, JIOKYMEHTOBAHOT U pecypcuMa obe3behenor cucrema. EekTrBHa
IpUMeHa 03HAa4aBa /Jla ce YBPCTO APKUTE MOJUTUKE U NPaKCe, MOMTYjyNK OHO LITO
je UcKasaHo.

Cranaap/ 3axTeBa Jja OpraHusalijja Mopa /ja o/ip>kaBa CUCTeM MeHalIMeHTa
KBasiuTeToM. O/ip>kaBame ce 0JJHOCH KaKo Ha 3a/ip>kaBarbe TaKo U Ha IOHOBHO
Bpahame Heueray cTamwe y KOMe ce MOKe 00aBUTH 3axTeBaHa QYHKIHja. Y KOHTEKCTY
CHCTeMa MeHalIMeHTa, TO IoApa3yMeBa O/ipKaBabe IPoLeca U lbUX0Be CMIOCOOHOCTH.
Be3 oApxaBama CBaKM CUCTEM MIPOMNA/iA, LUITO Ce OAHOCHU U Ha CUCTEM MeHalIMeHTa.
Pesysitar Tora 61 610 cMambUBambe CIOCOOHOCTH U epHopMaHce HUKET KBaJIUTETA,
$UHAHCUjCKU TYOUTAK U I'yO/behe KOPUCHUKA.

CraHzap/1 3aXTeBa Jla OpraHM3alja Mopa Aa CTAAHO IMOO0mIIaBa eHeKTUBHOCT
cuctemMa MeHaliMeHTa KBaauTeToM. Ctangaap/ [ISO 9000 nebuHuie cTaaHa
no6oJblIaBama Kao ,CTaJHy aKTUBHOCT Ha ToBehaBamwy ClIOCOGHOCTH 3a UCTyHhaBambe
3axTteBa“. Kako cy 1ju/beBU opraHusaiiyje lbeHHU 3aXTEBH, CTATHO MOGO0J/bIIIABaAbE
epeKTUBHOCTHU CHCTEMA MeHAlIMEeHTa 3HAa4YHM CTaJIHO M060JbllIaBake CIOCOOHOCTH
opraHu3aliyje ia UCIIYHU CBOje [u/beBe. [loTpeba 3a mobosbllaBalkeM MPOUCTHYE U3
notpebe fa 6yeTe epeKTUBHHUjU Y OHOME IITO pajiuTe, epUKaACHUjH y KOpULIDEewnY
pecypca, Tako Jia opraHv3aliyja moctaHe Hajoosba y CBOjoj AesiaTHOCTH. CBpXa Meperba
nepdopMaHcH npolieca je Jia ce YTBP/AHU /1a JIU Ce IJU/beBU OCTBAPYjy UJIH HE, U Jia
ce IpeJly3My Mepe aKo Ce He 0CTBapyjy. AKo ce I[iu/beBU epdopMaHCH OCTBAPYjY,
MOTY IOCTOjaTH MOTYNHOCTH /A ce MOJUTHY CTaHAap/AU U noBeha epruKacHOCT U
epeKTHBHOCT.

CTaH,LIap,Z[ 3axXTeBa Ja OopraHuMsalMja Mopa Ad YTBPAU IIPOLiece HEOTIXOAHE 3a
CUCTEM MeHalIMeHTa KBAaAUTETOM U AQ UX IIPMMeEbYje y 11eA0j opranu3aimju. OBo ce
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OJJHOCH Ha CBe ITpoLece Koju Cy NOTPe6GHH 3a OCTBapHBatbe [IU/beBa OpraHu3alyje 1
OHH YMHe jeJjaH JIaHaL| Ipolieca 0/f KOPIOPaTUBHUX [IM/beBa /10 b UXOBOT OCTBapeba.
C 0631poM /1a TOCJIOBHHU MTPOLIECH MOPAjy /a Z0/1ajy BPeJHOCT 32 3aUHTEPECOBAHE
CTpaHe, JIaHal| ITpolieca Tpeba Ja ce Mpy»ka oJf NoTpeba 3auHTEPECOBAHUX CTPaHA
10 33/10BOJbeHba OBUX NOTpeba. CrcTeM MeHalIMeHTa ce cacToju o/ HUu3a Mehyco6HO
IIOBE3aHMX MPOLeCa, ITO 3HAYH []a Ce OBU MPOLECH MOPAjy UJIeHTUPUKOBATH.

CraHjap/ 3axTeBa [ja OpraHusalija Mopa Aa YTBpAU peaocaeA u MehycobHo
AeaoBame mpolieca. OBO ce 0JHOCH Ha HAYMH Ha KOjU Cy MPOLeCH NTOBe3aHHU pajy
OCTBapUBama 33]aTHX K3Ja3a. Heku nporiecy pasie mapasesiHo, IpYTH y AUPEKTHO]
Be3H, aJIi CBY OHM [Iajy pe3yJ/ITaTe KOjU Cy MOTPeGHU 3a OCTBapUBambe Iusba. To
3HayH Jla noctoju Mehyco6Ha Be3a usMehy npoueca koja Mopa Jia 6ye yrBpheHa.

CraHgap/ 3axTeBa /1a OpraHusalyja Mopa Jja YTBp/IU KpUTepUjyMe U MeTo/ie
noTpe6He Aa ce 06e36e/11 /la U3BOhee MPoIleca U yIpaB/bakhe bhuMa O0y/ie epeKTUBHO.
KpuTtepujymu koju 06e36ebyjy epexkTuBHO U3BOhewe npoteca cy cTaHAapAHU
OTlepaTUBHU yCJIOBH, 3aXTEBH KOjU MOPAjy /ja Ce UCTyHe /1 61 MPOIleC UCIYHHO CBOje
usbeBe. MeToie Koje 06e36ehyjy edekTUBHO U3BOhEHE MPOIleca Cy OHE peJIOBHE U
CHCTEMATCKe Mepe Koje /1ajy 3axTeBaHe pe3y.TaTe. [Ipornec koju ce epeKTHUBHO U3BOIU
Jlaje 3axTeBaHe M3J1a3e y 3aXTeBaHOM KBAJIMTETY, HA BpeMe 1 Ha eKOHOMHWYaH HauuH,
y3 UCIyHhaBatbe MOJHUTHKA U IPONKCca KOjU Ce MPUMeEYjy Ha IpoLec.

CraHJap/ 3axTeBa /ja OpraHusaiiija Mopa Aa OCUTypa PaclioAOKUBOCT Pecypca u
uHbopMalMja HEOTIXOAHMX 3a MOAPIIKY M3Bohey 1 mpahery oBUx mpotreca. Pecypcu
ce fepUHUIIY Kao JbYCKU pecypcH, iHGpacTPyKTypa U pajiHa Cpe/iiHa MOTpe6HH 3a
MOAPIIKY U3BOhewy U paheby npoiieca. bea HeonxoAHUX pecypca MpoLecH He MOry
Jla ce M3BO/le OHAKO KaKo je mpeiBuheHo. AKO HeMa JI0BOJbHO pecypca 3a nmpaheme
nporieca, HeMa CBpXe Jia ce OHM U3Bo/ie jep HeheTe 3HaTH neppopMaHce mporieca.
WHdopmaripje MOry 6UTH LPTEKH, JOKYMEHTA, CTaHJap/i, paZiHa YIIyTCTBA, 3aXTEBH
KOPUCHUKA, UJIU CBH MPHUMEH/bUBH 3aKOHCKH IIPOIHUCH.

CTaHzap/ 3axTeBa [ja OpraHusalija Mopa Aa paTu, Mepy ¥ aHaAU3Mpa Mpoliece.
Mepeme nporieca ce pas/nKyje o/i Mepera U3J1a3a U3 Mpoleca - LITO ce YyOOU4YajeHo
Ha3uBa KOHTPOJIMCakbe WK BepudUKalhja NpousBoa. Mepeme ce 0JHOCH Ha
yTBphUBame KBAaHTUTETA Hevera (Kao LITO Cy NoKa3aTe/bu BpeMeHa, Op3UHE,
CMOCOGHOCTH, UTA), 0K Ce Tpahere 0JHOCH Ha CTAJIHO MOCMATpPame. AHAJIU3UPaHhe
npolieca ce 0/IHOCH Ha pa3yMeBatbe PUPO/ie U MIOHAIlaka polieca y LU/by FbUXOBOT
IIpOjeKTOBama, pa3Boja U nobosblllaBaba. He MoxeTe fja ynpaB/baTe NpoL,eCcoOM
YKOJIMKO He pachoJiaXkeTe YMbeHHI[aMa Y BE3U leroBux nepdopmancu. [lpahewmem
U MepemeM 06e36ehyje ce oBa koprcHa UHGOpMaLUja. AHaIM3a Mpolieca ce BPIIU
Jla 61 ce oMoryhu/o joHolleme o/j1yKa Ha 6a3y YhbeHUIa.

[IpUKy/beHU MOJALM Ce MOPajy KOPUCTUTH 3a CTAAHO OO0 pIIIABAbE IIPOLIECa,
0 4eMy je Beh 6110 peyu.
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[IpBM KOpaK y MeHALIMEHTY HEKMM IIPOLIECOM je yTBphUBambe 1ITa je TO LITO
TMOKYyIIaBaTe Jia OCTBAPUTE, KOje 3axXTeBe MOpATe /ja 33a/I0BOJbUTE, KOje LIU/bEBE KeJNUTe
Jla TOCTUTHETE; 3aTUM Tpeba /1a yTBp/AUTe Kako heTe /jJa MEpUTE OHO LITO OCTBAPUTE.
Crnenehu kopak je neduHuUcame npoiieca Koju heTe 1a KOPUCTUTE 3a J0OHjabe
pe3yJsiTaTa. MeHalIMeHT MPOIeCOM 00yXBaTa MeHAIMEHT CBUM KapaKTepUCTHKaMa
Ipolieca Ha TakaB Ha4MH /ia Cy 3aXTeBU KOPHUCHHUKA U 3aMHTEPECOBAHUX CTPaHa
WCIYHeHW Ha n3J1a3y npoueca. To 3Ha4u:

MeHalIMeHT yJla3uMa Ipoleca
MeHalIMeHT pajioM

MeHalMeHT pU3UUKUM pecypcuMa
MeHalMeHT pUHAHCHjCKKUM pecypcuMa
MeHalMeHT JbYICKUM pecypcuMa
MeHalMeHT OrpaHUYembUuMa

aaouoaaaaq

MEHAIIMEHT H3J1a3hMa

[Ipema TOMe, MEHaIMEHT NPOLIeCUMaA je LIUPH 10jaM 0] MeHalIMeHTa aKTUBHOCTHMa,
TaKO Ja KaJa ce ONMCYyje NpoLec, HYje L0BOJ/baH CaMo AvjarpaM TOKa aKTUBHOCTH.
[ToTpe6HO je Ha ujarpaM 10/laTH HyMepHUYKe 1oIaTKe pajJiy TOKa3uBamba pecypca,
BpeMEHCKHX LIUKJIyCa, 3aCTOja, TPOLIKOBA, UT/, aIU HeyXBaT/bUBU GAKTOPH JbY/CKOT
OKpY>KeHa He MOTy Ce CBeCTH Ha HyMepHYKe IoJaTKe JojaTe Ha JujarpaM. Ke/beHU
pe3yJITaTH ce He MOI'Y OCTBAapPUTH CJIy4ajHO, @ KaKo Cy NMpoLecy CpefcTBO oMohy
KOjUX ce pe3yJITaTH OCTBapyjy, TO 3Ha4H Jia ce Mopa 06aB/baTH MEHAIMEHT OBUM
npouecyuMma.

MHore opraHu3anyje aHaraxyjy croJsHe pecypce (‘ayrcopc’) 3a o6aB/bame HEKHUX
nporieca wiu ycayra. Kopuniherwe nojyropapaya uiy ucnopy4uJaia 3a 06aB/batbe
pasHMX Mpolieca, He ocao6aha opraHusaiujy o o6aBe3e Jja OCUrypa ycarJaineHocT
ca 3axTeBHMMa Ha UICTOM HMBOY Kao Ka/ia je pedy o MpoliecrMa Koje OHa caMa 06aBJba.
JlokyMeHTal[ja cuCTeMa MeHalIMeHTa KBaJUTETOM MOpa Jia HaBe/ie KaKo ce BPIIU
ynpaBJ/batbe OBaKBHUM MpoliecuMa. 06GUM yIpaB/bakba MOpa Jia 0ir0Bapa 3Havajy
npolieca Uiy yciyre.

,/L‘;‘?
é&&é [TPUMEHA 3AXTEBA

y CTBApPHOCTH, Aa OU YCIIOCTABUAU CUCTEM MoOpaTe CIIpOBEeCTH [iBe O,E[BOjEHe
dKTHUBHOCTH:

O IlpojeKkToBaTH CUCTEM KOpPHUIINEHEM Mpolieca KOju MpeTBapa 3aXxTeBe CUCTEMA
y cnenudprUyHe KapaKTepUCTHKE KOje pe3yJITUPajy y jacCHOM JleGUHUCabY CBUX
npolieca Koju UCIyHhaBajy 3axTeBe CUCTeMa.

0 HampaBuTH cucTeM KopulitheweM Mpoleca Koju JOKyMeHTYje, yrpabyje,
osauthyje ¥ MHTErpHIIIEe MPOLiECe KOjU [1ajy 3aXTeBaHe pe3yJsITaTe M0CJ0Bamba.
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[To nedununUjy, ‘NOoKyMeHaT je uHOpMalja U MeJJUjyM Ha KOjeM ce OHa
Hasasu. [Ipe Hero wITO O/AJIyYnTE Aa OGUJIO IITA AOKYMEHTYjeTe, Tpeba CXBaTUTH Aa
je 3HaYajHa cTBap npeHoc UH$OpPMalMja, a He leHO JJOKyMeHTOBake, LITO 3HAYU
Jla Hajipe Tpeb6a Jja yTBpAUTe Haj6boby MeToAy peHoca nHdopmanuja. [locroju
HEKOJIMKO MOT'YNHOCTH:

O IlpeHoc nH$OpMalMja MPEKO TOKyMeHaTa - Oro/[HO 32 UHdopMaIlyje Ha Koje

ce Tpeba MO3UBATU NIPUJIMKOM 00aB/barba HEKOT 33/]aTKa.

O Ilpenoc nundopmalja ycCMeHO - IOr'OJHO 32 UHCTPYKIMje HaMeeHe 3a

TPeHYTHY aKLujy.

O IIpenoc uHdopMalyja TaKo Aa ce MOT'Y BU3yesIHO TIOCMATPaTH - TOTO/HO 3a

yno3opemba.

O IIpenoc uudopmanyja npeko o6pa3oBamsa - NOroAHO 3a 3HaYeHa, MUILL/beha

Y IpYHLNIIE.
O IlpeHoc nHPopMaLHja TPEKO 0GYKE - TOTOHO 33 MeTO/ie U yOOUYajeHy MPaKCy.
O TIlpeHoc nHbOpMaIMja MPeKo NpUMepa - HOroAHO 3a 3HaU€eHa, MULL/bEHA U
MeToJe.

HeMma TayHOTr ¥ norpeuHor oAiroBopa - To 3aBUCH 0/ je JHOCTaBHOCTH UJIU
CJIOKEHOCTH MHOpMallKja Koje ce TpeHoce U CTelleHa HeMOCPeJHOCTH Koja ce 3aXTeBa
0/1 KOpYCHHKa. [lucaHa ynyTcTBa 0 TOMe KaKo UCMAJTUTH MeTaK HUCY OJf KOPUCTH Y
6L - 32 TO MOpaTe GUTH OOyYEHHU.

Hema Maruje y vcnymwaBamy 3aXTeBa y Be3U IpUMeHe CUCTeMa MeHallMeHTa
KBAaAUTETOM. Je/ITHOCTABHO Tpeba Jla paJuTe OHO LITO CTe HaBeJsH Jia heTe paguTHy,
Tpeba Jia O/IpKUTe Ballla 06ehamba, MoIITyjeTe Ballle 06aBe3e, IPXKUTE Ce MOJIUTHK],
UCIyHaBaTe LU/bEBE, CIPOBOJIUTE MPOLEAYPE - APYTUM peYrMa, eHeKTHBHO YIIpaB/baTe
BalllMM MPOLleCUMa.

Peueno je Aa OAPXKaBarbe CUCTEMA MEHAIIMEHTA KBAAUTETOM IO pa3dyMeBa
O pXaBame Nnpoueca U bUxoBe CITIOCOOHOCTH.

3a ogp:KkaBambe Mpoleca NoTpebHo je cienehe:

CMameme O/ CTyamba
onepaTUBHU PU3UYKU pecypcu

KOMIIETEHTHHU JbYZICKHA PeCypcH

pacioJsiokuBU GUHAHCHjCKH pecypcH 3a JONYHY NOTpOlIHe pobe, 3aMeHy
HCTpOLIEeHe UM 3acTapeJie olpeMe

aXKypHa [IpoLiecHa JOKYMeHTallyja, Koja IpaTU IpoMeHe y OpraHu3salujy,
TEXHOJIOTUjH, pecypcruma

pacnoJIoKUB NIPOCTOP 3a CMELLTA] yJIa3a ¥ U3Jiasa

4YUCTe U ypeJiHe 3rpajie, 3eMJ/bUIITE U TOCJ0BHHU IIPOCTOPHU

nopehemwe ca Haj6o/bHUMa Y ETATHOCTH

aaa o aaaa
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3a oJipkaBate CIIOCOOHOCTH NMOTPEOHO je ciesiehe:

06HaBJbabe JbY/ICKUX pecypca y cydajeBUMa [eH3MOHHUCakba, HalyllTakbha
OpraHusaliyje WM yHanpehemwa

oGHaBJbatbe TEXHOJIOTHja pajiv 33/ paBatba NepGopMaHCH U MeCcTa Ha TPXKULITY
3a/IMXe Ha paclioJlaramy, y cJy4ajy HenpeBU)eHHUX OKOJTHOCTH

Jip>)Kame Kopaka ca cCaBpeMeHOM UH/YCTPHjCKOM NPaKCOM

aaaoa Q

nozcehame Ha BU3Ujy, BPEJHOCTH U MUCH]y OpraHU3aIHje

[IprMeHa 3axTeBa Y Be3W CTAaAHUX 1000 MmIlIaBatha 3HAYH JIa MOpaTe CTaTHO
noBehaBaTu epeKTUBHOCT U epUKACHOCT OpTaHU3allMje y UCITyHhaBakby CBOjUX
MOJIMTHKA U [uJbeBa. CTa/IHO Mob6oJbIaBakke (rae ‘cTaJHO’ UCTHYE A IPOoIiec
no6oJblIIaBaba 3aXTeBa MPOrPecHBHE UBPCTE KOPAKe) /laje 0/IF0BOP Ha pacT notpeda
Y OUeKMBaba KOPHUCHUKA U 06e36ehyje AMHAMUYKY eBOJIYIHjY CHCTeMa MEHAIMEHTA

KBaJIMTETOM.

MiMa MHOro0 HayMHa 3a uAeHTUMKOBabe Ipolieca. JelaH 0/1 HAYMHa je Jja ce
Y3 MCKa3a 0 MUCHjU opraHu3aliyje yTBp/e GpaKkToOpH 0J1 KOjUX 3aBUCH OCTBAPUBAHHE
MHCHje, IITO NpeACcTaB/ba KpUTUYHE PpaKkTope ycrnexa. OBU KPUTUYHU PaKTOPU
ycrexa yKasyjy Ha IoTpe6He CIoCOGHOCTH U THMe UeHTHUKY]y Ipolece Koju ce
3axTeBajy Ja 6 ce OBe CIOCOGHOCTHU MOCTHUTJIE. [la 61 0CTBApHUJIa CBOjy MHUCH]Y, HEKO]
OopraHu3salnuju Moxke 6UTH OTpe6Ha CIOCOGHOCT 3a NPOjeKTOBakbe, CHOCOGHOCT 3a
IPOU3BO/IHY U CIIOCOBHOCT 3a IUCTPUOYIHjY. To pe3yaTHpa y HoTpedH 3a MpoIecoM
IPOjeKTOBamba, IPOLeCOM IPOU3BO/IHbe U poLecoM AUCcTpubynuje. OBU nporecu
3aBHCe 0/ PaclloIOKMBOT IPUJIMBA KallUTala, KOMIIETEHTHOT 0C06J/ba, ONpeMeE U
MaTepwujasa 1 106po onpeMsbeHe HHPpaCTpyKType. CTHIIakbe OBe CIOCOGHOCTH
3axTeBa MpolLieCc MeHalMeHTa pecypcuMa Koju ynpaB/ba JbYyACKUM, GU3UUKUM U
¢duHaHcHjckuM pecypcuMa. Hapeanu kputruyaH ¢pakTop yciexa 61 Morao Aa 6yzae
CIOCOOGHOCT OpraHM3alyje Ja uieHTUPHKyje NoTpebe U oueKHBaba KOPHUCHUKA
Ha 0/1a6paHOM TPXKHUIITY, YUME Ce UJIeHTUDHKY]je MoTpeba 3a jeJHUM ePeKTUBHUM
npouecoM MapkeTHHra. Takohe, KpuThyaH pakTop ycrexa 61 Morao ja 6y/ie 0AHOC
y KOjeM ce yIUT KOPHMCHHUKA [TpeTBapa y NpoJiajy, YuMe ce uieHTUUKyje noTpeba
3a epeKTHBHUM IpoLiecoM MpoAaje. Ha Taj HauuH, UAEHTUPHUKOBAKHEM KPUTUUHUX
daxTopa ycnexa 1 oAroBapajyhux nporieca, HacTaje CliMcak K/by4HHUX nporieca. HapaBHo,
OBHU KJbYUHH Ipolecy He QyHKIUOHUITY M30/10BaHO. OHU ce MOpajy noBe3aTH ca
OCTaJIMM INIpoLlecHMa KOjU NPe/CTaBJ/bajy MOJPILIKY.

JenaH mpakTHUYaH HAYMH 32 IOKa3MBakhe PEAOCAEAA MTPOoLieca je U3pajia AujarpaMa
ToKoBa. [lopehemweM ujarpamMa TOKOBA 3a pas3/IMUMTE MPoIiece, MOXKe ce J0OUTH
CJIMKA U 0 ’bUX0BoM MehycoObHOM AeaoBamby. [Ipu 0BoMe, 1a 61 ijarpaM ToKa 0CTao
pasyMJbHB, HeMa OTpPebe Jja ce CBaKa MojeJuHAYHA aKTUBHOCT Ha HbeMy IIPUKa3yje.
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[la 61 yTBpAUIM KpUTepujyMe 3a ebeKTUBHO u3Bohetbe U yIpaBsatbe IpoliecuMa
noTpe6HO je fa uaeHTUdUKyjeTe GaKTope KOjy YTUUY Ha yCIIeX, Tj. Ha COCOGHOCT
OCTBapHBaba 3aXTeBaHUX LiW/beBa. Y TBphHBame MeToAa MOXe Jja 3Ha4X YTBphHBambe
HHM3a Mepa 3a Jjobujarbe pe3yJsTaTa UM jeJHOCTaBHO HauMHa /Jja Ce HELITO YPaJH.

YTBphuBame pacnosioKUBOCTH pecypca U uHpopMaluja Tpedba Ja ocauKaBa
NpyUpoAy opraHusanuje. Ha nmpumep, pacrosio)KMBOCT MOXe Jja 3Ha4UHU /ia je IOTPOLIHU
MaTepujaJl YBeK MPU PyLU U CIIpeMaH 3a Kopuillhewe y jeJHOj opraHu-3anuju. Y
Jpyroj opraHv3sanyjy, To MOXe /1a 3Ha4M Jja Ce IOTPOLIHU MaTepujajl lopydyje oHJa
Ka/ia je noTpebaH. HeMojTe 0CTaBUTH UHTEPHUM HJIM EKCTEPHUM NPOBEpaBauuMa
Jla yTBphyjy LITa 3HAa4YM PACoJI0KUBOCT 3a Bally OpraHU3aly;jy.

OpraHu3anyje Koje Mpou3Bo/ie TPpajHe MPOU3BO/ie UK MEPJbUBY POOY Hajuelthe
MMajy 06jeKTHBaH U jacaH npusia3 npahemwy 1 Mepemy mpoiieca. OGUYHO CEH30PH,
MepHHU ypebhaju 1 pauyHapHu MOTy ia MPUKyIle KBAHTUTATUBHE M10/]aTKe U 06e36e/1e
TPEHYTHO NOKa3uBamkbe ePeKTUBHOCTH Mpoleca. OpraHusaiyje Koje Mpor3Bo/ie Mambe
OTHUII/bHBE MPOU3BO/Ie WU YCIyTe Takohe MMajy NpUHYHE NT0CJ0BHE pasJiore 3a
yTBphHBame epeKTUBHOCTHU MPOIIECA, HAKO NMPUKYIL/bakhe M0IaTaKa MOXKe /ja 3aXTeBa
KpeaTHUBHe MeTO/ie KOjUu Npy:Kajy noJilaTKe KOjyu HUCY CAaCBUM €r3aKTHHU.

Y cBakoM ci1y4ajy, Mopajy ce MpOLEeCH TPATHUTH, MEPUTH, TPUKYI/bAaTH OAroBapajyhu
MO/IALU U TIPe/ly3UMaTH Mepe PaJii OCUTYpParba J]a Ce 0CTBAPY]jy »KeJbeHU pe3yJITaTH,
Kao U Jia Ce Mo/Ialld KOPUCTe KA0 ajlaT CTAAHOT OO0 »IIIaBabha.

MeHalMeHT TpoliecuMa MoJipa3yMeBa Jja ce Y OpraHu3aliyju NpuMemwyjy cBe
oapenoe crangapaa ISO 9001 koje ce ogHOCE Ha MOC/TIOBahe OpraHu3allyje.

BeszaHo 3a ‘ayTcopc’, yKoJIMKO NolyroBapaTe KPpUTHYHE yCIyTe, Y [PTEXKUMA,
npoleaypama, Ui JoKyMeHTHMMa HabaBKe ce MOpajy HaBeCcTH crieliuGpUYHU 3aXTEBU U
o4yekrBama. OBaj 3axTeB, MehyTHM, He TTO/Ipa3yMeBa G0 KAaKBY IIOCEOHY METO/0JIOTH]y
yIpaBJ/balba 0BaKBUM IpolieciMa. Huje HeOnxoHO CIPOBECTH KOHTPOJIMCAKbA Ha
JIMLY MeCTa, YKOJIMKO HeMa jaCHOT IIOCJIOBHOT pasJiora Jja ce Tako ypajau. [lo6pa
IIOCJIOBHA MPaKca MOXe Jia NpeJiBUIU Jia IoAyroBapay CIpoBe/ie CBe aKTUBHOCTH
BepuduKalje U npahemwa, WK [a Ha JIMIE MeCTa Nolla/beTe NpeJCTaBHMKA Balle
opraHu3saliyje Kao npoBepaBaya.

1.2.6.2 3axmeeu Koju ce 00HOce Ha doKymeHmayujy (mauka 4.2)

OIIITE HAITOMEHE

Y npouiocty, 1OCTOjas1o je cXxBaTame Jja CTaHAap/ 3axTeBa JleTa/baH OIKC CBaKe
aKTUBHOCTH KOjy Ipeiy3uMa opraH13aliyja 1 TO je 10BeJIO JI0 036M/bHUX C/IydajeBa
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1.3 IIPOTPAM PAJIA HA ITIPUMEHMH ISO 9001

1.3.1 Omnure HalmoMeHe

MMa nBa HayMHa 3a npuMeHy ctangapza [SO 9001. MoxeTe fja KpeHeTe Ha
NOBpIIAH HaYUH. MoXeTe Jja U3paJiuTe HeKa JJOKYMEHTa, HayuYUTe Jby/ie HEKUM
HOBHUM TEPMHHHUMA, CTPOTO Ce APXKUTE MPUHIIMUIA ‘OHAKO KaKO CMO YBEK paJiuin’ U
MeHaTe CaMO OHO LITO afcoyTHO MOpaTe [ia Memwate /1a 61 33/10BOJbUIHN 3aXTEBE
craHgapza. [locse Tora HaheTe Hajsaklile, HQJIUTOMUje CepTUPHUKALMOHO TEJ0 U
MoJsiuTe ce Aa ‘mpohete’. CBe 0BO, HAPABHO, KOIITA.

Wy, MoxeTe Jja KpeHeTe Ha IPOMULL/bEH HAUMH. YMECTO Jja IpUMeHy CTaHAapAa
[SO 9001 cxBaTHUTe Kao TPKY, CXBATUTE TO Kao MPUJIHUKY He caMO 3a 060JbIIaBakbe
TNI0C/I0Bakba Ballle OpraHM3alyje, Beh 1 3a ocTaB/bake OKBUpA 3a CTa/IHA N000JbIIaBaka
y 6yayhHocTu. Y 0BO, HapaBHO, KOIITA - aJId Ce UCTIJIATH.

3a nuHuKe Mehy HaMa (Kako y opraHusaliyjama, Tako U Mehy KoHCyJITaHTHMA)
cranaapz ISO 9001 je ciHoHMM 3a CTBapame nanupa, popMasHOCTH U JJ0/JaTHEe 06aBe3e.
3a oHe mpoOrpecuBHHUj€, KOjU NIPE/CTAaB/bajy CTBApHE JIMJEPE, CTAHAAP/, je OCHOBA,
CTPYKTypa U MexaHU3aM MOMOohy Kora pyKoBO/ICTBO MOXKe /1a BOJIU OpraHu3alujy
y IpaBIly CTaJHOT nmoBehamwa epUKACHOCTH Y MMOTJIeAy 33J/0BO/baBama NoTpeba
KOPUCHHMKA U CMabHBaka TPOLIKOBA.

Koju roz HauMH npuMeHe o/1abepeTe, CMEPHHUIIE Y OKBUPY OBOT 0/leJbKa he Bam
6uTtu oz nomohu. CMepHHUIlEe ce 3aCHUBAjy Ha pe3yJITaTUMa IPUMeHe CTaHAApAa y
JleceTHaMa OpraHU3allfja Pa3HUX JeJIaTHOCTH - [TPU YEMY je CBE TPETOUEHO Y OIIITE
Y HEeMpOMeH/bUBe NMpUHLMIEe. HapaBHO, cBaka opraHu3alyja U CBaka MpUMeHa je
pas/inuuvTa. Je/iHa BeJIMYMHA, 1epUHUTUBHO, He 0/iroBapa cBuMa. MehyTum, curypHo
heTe Hahu cMepHHUIle KOje he BaM GUTH 01 KOPHUCTH Y POLieCy TpHUMeHe CTaH/ap/aa.

1.3.2 MH3paga nporpama paga Ha npumeHnu ISO 9001

CBaka npuMeHa je pasinyuTa. Yak y OKBUPY jeiHe NPUBpPeJHEe 06J1acTH,
opraHusalyje ce 10CTa pasJ/rKyjy, Tako Aa je npuMeHa ISO 9001 nocao koju Mopa
OWTH MoceGHO NMpUIaroheH cBakoj mojeJMHaAYHOj OpraHU3aLUjH.

Yrpkoc ToMe, IOCTOj1 HEKOJMKO NPUJINYHO 3aje JHUYKHX $pa3a Kpo3 Koje Iposia3n
CBaku npouec npuMeHe. [loctoju siornyaH pegocuen npoueca. Hemro op tora je
MHTYUTHUBHO o4urJieHO. Heluro oz Tora je Hay4eHO KpO3 UCKYCTBO.

OBe ¢da3e HUCy He3aBHCHe jeHa of ipyre. OHe ce y NPUIUYHOj MEPU MOTY
npek/anatu. UcTo Tako, He Mopa /ia 3Ha4yM /ia he BpeMeHCKH OKBUPH KOje J0/le/INTe
0BUM (azama OUTH y IPAKCH [JOC/IeJHO UCIIOIITOBAHU. Y TOM NorJle[ly Tpeba padyyHaTH
ca ogpeheHoOM J1030M MpusiarohaBama.
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1.4 CmepHuLe 3a JOKYMEHTOBatb€e y 0fHOCY Ha 3axTeBe ISO 9001

Ta6ena 1.3 IIpozpam npumere cmandapda I1SO 9001

HasviB 1 peliin 6poj akTusHoCTI [uHamunka peanusauuje (y meceyyuma)

1 2 |3 |4|[5|6]|7 ] 8|9
1 | CHMaK cTama X
2 | ®opmunpane TUMA MNMPOJEKTA X | X
3 |O6yka X[ X ]| X | X | X[ X[X]X]|X
4 Cneundukaumja notpebHe % | x
JOKyMeHTauumje
5 |W3paga pokymeHata X X[ X[ X] X ]| X

MprMeHa AOKYMEHTOBAHOT CUCTEMA Y
npakcv
7 |MNpenceptudnkalmoHa npoeepa

MpencnutuBame og cTpaHe

x| X |IX| X

8

PYKOBOZCTBA LIe/TIOKYMHOT CUCTeMa
9 |KopekTrBHe mepe. X
10 [lobujarbe cepTudrKaTa of CTpaHe X

CcepTMdUKaLIMOHOT TeNa

14  CMEPHMIE 3A JOKYMEHTOBAIGE Y OJHOCY HA
3AXTEBE ISO 9001

Y Tauku 4.2 crangapaa [SO 9001 fatu cy 3axTeBU y Be3u IOKyMeHTanuje (BUAETU
Tauky 1.2.6.2 oBe KibUTE).

JlokyMeHTaI{ja cucTeMa MeHAIMeHTa KBaIUTETOM Tpeba Jia 06yxBaTH ciesiehe:

NOJIMTHKA KBAJIUTETA U [IU/beBU KBaJIUTETA
IIOCJIOBHUK O KBaJIUTETY

JIOKyMeHTOBaHe Npoleaype

pajiHa ynyTCTBa

obpaciu

3amnucu

[JIAHOBY KBAJIUTETA

cnenuduKanuje

eKCTepHa JJOKyMeHTa

aauoaaaaaaq

1.4.1 IlosmMTHKA KBaJIUTETA U IN/bEBM KBAJIUTETA

3axTeBHU 3a MOJIMTUKY KBa/IUTETA Cy AedUHHCAHU y Tayku 5.3 crangapa [SO
9001. [TowITo je NOJIMTHKA KBAJIUTETA JJOKYMEHT, MOpPa Ce KOHTPOJIMCATHU Y CKIAAY
ca 3axTeBHMa Tauke 4.2.3.
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1.5 Mpouec ceptndukoBarba npema I1ISO 9001

O Cnenudukaiyje npojeKToBama - oJjpeheHuja Bep3uja crenudukaimja
nepdopmaHcy, Koje JepUHUIy KPUTEPHjyMe KOju ce MOpPajy 3aZ0BOJbUTH Y
NpojeKTOoBamwy o/ peheHor NpousBo/a, ycayre UM poleca.

O Cneuudukanuje UCIUTUBAKA - UCKA3Yjy 3axTeBe 3a BepuPrKOBatbe NPeKo
UCIIMTHBakba ofipeheHUx MPONMCcaHUX KapaKTepHUCTHUKA HEKOT TPOM3BO/ia, O,
CHMYJINPAaHUM ONlepaTUBHUM YCJI0BUMA, paJiy BepudrKoBamba Jja NPOU3BO/|
HCNyHaBa crelyduKalyje pojeKToBama.

O Cnenudukanuje HabaBKe - lepUHUIIY, 32 clieliipUIaH TPOU3BO/] KOjU ce
HabaBJba, 3axTeBe NepHOpPMaHCH, IPOjeKTOBaKa, KOHCTPYKIIMje U IaKOBamba,
Kao U 3axTeBe 3a BepUPHKOBame /la Cy 3aXTeBU OCTBAPEHHU.

1.4.9 EkcTepHa JOKyMeHTa

Y CBOM JIOKyMEHTOBAaHOM CHCTEMY MeHAlIMEHTa KBAJIUTETOM OpraHM3anyja Tpeda
Jla 06yXBaTH U eKCTepHA JJOKYMEHTA U yIpaBJ/bakbe bbuMa. EKcTepHa JOKyMeHTa MOTy
0OYXBATHUTH I[PTEXKE KOPUCHUKA, CrieluPUKAIlF]je, 3aXTeBe MPOIKCa, CTAHAp/Ie,
YIyTCTBA 32 OJP>KaBatbe ONpPEME.

1.5 TIPOLUEC CEPTU®HUKOBAIbA ITPEMA ISO 9001

Jlobujame cepTrdrKaTa je 3BAHUYHO NMPU3HAKE Balller CUCTEMA MeHaIMeHTA
KBaJIMTETOM - 6ap LITO Ce TUYe CIOJ/bHOT cBeTa. /lo6ujame cepTuduKarTa Jaje
opraHusalyjy nocebaH ocehaj 3a10B0J/bCTBA.

MebyTuM, cepTudrkanuja HUje Kpajibu Wb U 3aBplieTak cBera. To je, Ha HEKU
Ha4MH, Kao Bo3auka Jj03BoJia. Kajia Heko npBU nyT fj06uje Bo3auKy A03BOJIY, TO He
3HA4M /ia je 0/]Max caBplleH Bo3ay. CBe LITO TO 3HAYH je /ia je Ta ocoba MpoBepeHa
0J1 CTpaHe oBJlallNeHOor opraHa U /ia je yTBpheHo /a MMa OCHOBHA 3Haka NoTpebHa
3a U3/jaBatbe J103B0oJIe.

Tako je u ca cepTudHKOBaWKHEM - TO O3HAYABA A BAlll CHCTEM MeHalIMeHTa
KBaJIMTETOM HcIyraBa 3axTeBe ISO 9001 u 1a mocToje CBU NOTPEOHU MEXaHU3MU.
Ca mpoJsiackoM BpeMeHa U MOCJie Ha/I30PHUX IT0CeTa, 0BO e 3HAYMTH Jja Balll CUCTEM
nocTtaje cBe 60/bH, jauu, epeKTUBHHUjU. HapaBHO, CBe 1Mo/ YCJIOBOM /Id je CUCTEM
NpUMebEH Y CKJIaly ca CTBApHUM NOTpebamMa opraHu3alyje.

1.5.1 OmuTu 3axTeBU 3a cepTUPUKOBame nmpema ISO 9001

Jla 6u ce cepTudrKoBav y ogHOCy Ha craHgaph [ISO 9001 mopare fa ypaauTe
ciaenehe:

0 MopaTe Aa NIpUMEHHUTE CUCTEM KOjU HUCIyHbaBa CBe 3axTeBe cTaHgap/a ISO
9001. MoxeTe, npuMebyjyhu Ki1ay3yay ‘103BoJ/beHUX H30CTaB/batba’, a
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1.6 Mopgenu pokymeHara 3a ISO 9001

1.6 MOJEJIA JIOKYMEHATA 3A IS0 9001

Ha npunoxenom CD-y naTu cy Mmoziesiv ciieiehux joKkyMeHaTa Koju ce Hajuyelhe
paze y /by UCIyHaBama 3axTeBa ctaHgapza ISO 9001:

1) QMS-00 [ToCc/I0BHUK O KBAJIUTETY

2) QMS-01 HUsraen, cagpikaj U 03HauYaBame JOKyMeHaTa

3) QMS-02 YnpaBsbakbe fokyMeHTUMaA IMS

4) QMS-03 YnpaB/balkbe TEXHUYKOM JOKYMeHTaLUujoM

5) QMS-04 ApPXUBCKO NMOCJ0BakE

6) QMS-05 YnpaBsbake 3allUcuMa

7) QMS-06 [lu/beBU U IpOrpaMu 3a BbUX0OBO OCTBApUBakbE

8) QMS-07 [IpercnuTUBam€E O/ CTPaHe PyKOBOACTBA

9) QMS-08 0O6yka U ycaBplllaBame 3aM0CAeHUX

10)QMS-09 [lnaHupame noc/J0Bamwka, aHaAnu3a U U3BELITaBakbe
11)QMS-10 YTBphuBame U MpeuCnUTHBakbe 3aXTeBa KOPUCHUKA

12)QMS-11 [Ipouec npoaaje
13)QMS-12 [Ipouiec HabaBKe, OlleEHUBaKE U U300P UCTIOPYYUIALIA

14)QMS-13 MaranHCKO nocJioBame

15)QMS-14 [IpaBHH, KaZAPOBCKY U OMLITH [10CJT0BU
16)QMS-15 DU3NIKO-TEXHUUKO 06e36eheme

17)QMS-16 YnpaBsbatbe oIpeMoM 3a lpahemwe U Mepetbe
18)QMS-17 HHTepHe npoBepe

19)QMS-18 KopeKTHBHe U IpeBeHTUBHE Mepe
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Jleo 2

ISO 14001:2004
CucremMu MeHalIMEHTA }KUBOTHOM CpeMHOM

— 3axTeBM ca VIIYTCTBOM 3d IIDUMEHY

253



Heo 2 —1S0 14001:2004
Cucremuy MeHayMeHTa XXUBOTHOM CPeAMHOM — 3aXTeBy Ca YNyTCTBOM 3a NPUMeHY

2.1 YBOJHA PASMATPAIbA

2.1.1 KoHuenTu MeHallMeHTa >KUBOTHOM CpeJUHOM

MeHalIMeHT >KMBOTHOM CPeIMHOM Ce MOXe TOCMATpPaTH ca IVIeUIITa MojeIUHIIA
Y ca IJieUIITa [10C/JI0Bakha.

2.1.1.1 MeHaumeHmM HCUBOMHOM CPEOUHOM Cd 2/1eduwma nojeduHya

CBaKo 0/] HaC yTHU4Ye Ha )KUBOTHY CPeJJUHY CAMUM aKTOM CBAaKO/IHEBHOT >KHBJbeba.
Y cBOM HajjejHOCTaBHHjeM 06JIMKY, CUCTEM MeHalIMeHTa *KUBOTHOM CpeIUHOM
(EMS - Environmental Management System), Tpaxku o] Hac /ia ypaB/baMo HalllUM
aKTHBHOCTHMA TAaKO /1a CBU IITETHU YTULAjH HA YKUBOTHY CPEIMHY OYAy MUHUMHU3HUPAHU.
OBako IHPOK U N0jeJHOCTAaB/beH NPUCTYN KUMa CBoje npeAHOCTH. C ipyre cTpaHe,
TaKaB JIabaB U HECTPYKTYPUPaAH MPUCTYI MOXKe J]a HaC yCMepU Ha No6oJblIamka y
MOrpelHOM PaBILy, UK YCTBAPH, MOXKe /la HAC YOIILITe HUT/Ie HU HE YCMEepPH.

Ca rneguuita nojeAMHLA, IPUMaMJ/bUBO je KaJ, MUCJIMMO Jla Ha jeJHOCTaBaH
HA4YMUH MO€eMO [la KOHTPOJIMIIEMO U MUHUMHU3MPaMO Hall yTULaj. Moxza je Hall
CTaB [IpeMa NUTAKkKUMA 3alUTUTE }KUBOTHE CpeIuHe I10/] YTHLIajeM HEeKOT aKTyeJIHOT
Jlorahaja y Be3u }KMBOTHE CpeJINHE U CTOra MOXKeMO OUTH HaBeJleHU Jia JiesiyjeMo 6e3
TeMeJbHOT pa3yMeBakba HEKUX O/, CJIOKEHUjUX MUTakba.

Tako, kao nojeJMHIY, MOKeMO ce POKYCHpaTH Ha LITeTHe yTHLaje Ha XKUBOTHY
Cpe/IMHY KOjH Cy [0 PUPOAU TPUBHjaJHU y Topehewy ca ApyruM yTulajuMa (koju
Cy JlJIEKO 3HAYAjHUjU U 3aXTEBAjy CJI0KEeHH]je MHUCA0He MPoIiece) U CBECTH UX Ha
HajMamy Mepy. Ha mpumep, MoxkeMo ce 06aBe3aTH Ha 6eCKOpHCHe 33JjaTKe a Jja He
Halla/lHeMO OCHOBHe y3poKe 3arahema, Uiy Ha Kopuiihermne HeOOGHOB/bUBUX U3BOPA
eHepruje. MoxxeMo, y HallleM paZJHOM OKpYKeHY, YBEK IOHOBO KOPUCTUTH Manup
(mucame Ha 06e cTpaHe), TIOHOBO KOPUCTUTH CajasvLe, PELUKIMPATH [IJIACTUYHE
yaile 3a nuhe. TakBe Mepe 3axTeBajy cCaMO MaJIo pa3MHIL/bakba U BPJIO MaJId INYHU
$u3nuKM Hamop.

Jlpyrauyuvjy npuMep je KaJila KOpUCTUMO Halll ayTOo 3a BOXKIbY 10 KaHIleJapuje y
rpaay - fonpuHocehu 3arabemy Bas/yxa, 3aKkpueny caobpahaja 1 Tako Jasbe - KaZa
MO>Ke /la ce KOPUCTU aJITepHAaTUBHU NPeB03 (Ha NpUMep, CKPOMHH GULIUKJI UJIU
jaBHU peB03). MehyTuM, oBa ApyTra OImIiyja 3a KOHTPOJIY }KUBOTHE Cpe/INHE 3aXTeBa
MHOT0 pa3MUll/batba YHaIpe/, (MJIaHupatbe NyToBawka). OBakaB M360p nNoApasyMeBa
ofipeheHe IMUHe HENMPUjAaTHOCTH U GU3UYKU HATIOP, Kao U oipeheHu ry6uTak cobosie
U ¢piekcubuHoCcTH. To He 3HaUM Jja TOHOBHO Kopuliheme crnajaauna Tpeba of6anuTr
Kao eKOJIOIIKH 0JrOBOPHY OMLHjy, Beh 1Ja MOopaMo GUTH CBECHU HeHOT 3Havaja 1o
3alUTUTY >KUBOTHE CpeJIMHe Y 0IHOCY Ha ApyTre, BaXKHUje yTHULaje Ha YKUBOTHY CpPeJIMHY.
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2.2 Mpukas, Tymauere n npumeHa 3axresa I1SO 14001

EMS He Tpaxu ynopeuBocT, Beh caMmo 3axTeBa /ia ce CBaka opraHu3alyja obaBexe
na he nmpeay3eTtu oarosapajyhe v mpakTU4YHe KOpaKe Y BE3U CMakberba yTUllaja Ha
»KMBOTHY CpeJiuHY (y OKBUPY CBOje NojejJMHaYHe CHOCOGHOCTH M HUBOA TEXHOJIOTH]e).

[Tox ycioBOoM fa o6Ge opraHusalyje MOTY Jia IOKa)Ky TakBYy o6aBesy,
ceprudukanuoHo Tesio he um gatu ceprtudukart. To je koHenT EMS - npornec
no60J/bIIaBakha, a He HAaBOhee /13, Y GUJI0 KOM TPEHYTKY, je/lHa OpraHr3alyja Jeyje
6oJbe HEero Jpyra.

3Hauy, crangapz [SO 14001 He yTBphyje ancosiyTHe 3aXTeBe Yy MOTJIely yYUHKa
3alLUTUTE KUBOTHE Cpe/iiHe, OCUM Y OJIHOCY Ha obaBe3e JiaTe Y OKBUPY MOJIUTHKE
»KUBOTHe cpeJiuHe jAa he ce opraHusaliyja ycarjlacMTH ca 3aKOHCKUM U APYTUM
3axTeBMMa, Jia he paZiuTH Ha clipeyaBamy 3arahuBara U CTaJTHOM YHanpehuBamy.
Crora, ABe opraHu3alyje Koje 06aBJ/bajy CJIMYHE aKTUBHOCTH, /11 KOje UMajy pa3INyUT
yYMHaK 3allITHUTe *KUBOTHE CpeIMHe, MOTy OUTH Y cKiazy ca 3axTeBuMa ISO 14001.

Onpenbe oBOr cTaHap/ia pa3BUJIE Cy Ce U3 OBOT jeIHOCTABHOT 3/[paBOPa3yMCKOT
nperJie/la akTUBHOCTH OpraHHu3allyje, ca HEKUM J10/lalliMa U NpolIrupemuMa (Ha
npuMep, ob6e3behrBame nNocTojarba MexaHM3aMa Jla OpraHu3aliyja NoCTaHe CBeCHa
HOBOT U npezicTojeher 3aKoHo/1aBcTBa). YuTaonu he BUeTH Aa cTaHap HUje yT
JIOKYMEHT U /1a je KOHLIM3HO HalMCaH, ca caMo LIeCT IJIaBHUX ofie/baka. [lo kapakTepy
je reHepUYKY, jep je HaMeeH Aa Oy/ie IPUMeH/bHUB Ha OUJI0 KOjy TPOU3BOJHY WU
YCJIYKHY OpraHu3aLujy.

2.2 IIPUKA3, TYMAYEILE MITPUMEHA 3AXTEBA ISO 14001

Y unsby 60sbe perjeHOCTH U CUCTeMaTH30BaHOCTH, 3axTeBU ISO 14001 (omesbuu
4.1,4.2,4.3,4.4,4.5 1 4.6) pasMaTpaHH Cy IpeMa CTPYKTYpPHU U y3 Kopullhemwe
rpaduykux cuM60J1a Koju cy HaBeZieHU y [IpearoBopy ayTopa.

2.2.1 Capgpxkaj ctaHjgapja
Crangapz ISO 14001 nma 4 riiaBHa Zies1a, KOjuMa MpeTX041 YBOJHHU JI€0.

Hasusu 4 rziaBHa Jies1a cTanzapza cy:

[IpenMeT U moApy4Yje NprUMeHe.

HopmatuBHe pedepeHiie.

TepMuHuu u gepuHuInje.
. 3axTeBHU 3a CUCTEM MeHalIMeHTa >KUBOTHOM CPeZIJUHOM.
O 4.1. OnumTH 3axTeBM.

aaaa
AW N

O 4.2. TloJuTHKa >KUBOTHE CPE/IUHE.
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leo 3

OHSAS 18001:2007
CucTeMH MeHalIMEeHTa 3ApaB/beM U

o0e30eaHourhy Ha paay — 3axTeBHU
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Leo 3 — OHSAS 18001:2007
CucteMu MeHaMeHTa 3apaBibem 1 6es6egHowhy Ha pagy — 3axTeBu

3.1 YBOJHA PASMATPAIbA

3.1.1 3apaBsbe u 6e36eAHOCT Ha pajy

Jbyay He vy Ha 1ocao Jia 6U ce MOBPeAUIN UK 060J1enH. ,YyBaj ce” uiu ,Boau
padyHa“, 4ecTo Cy nocje/ithe pedr Koje pa3MeryjeMo ca CBOjOM MOPOAUIIOM Mpe Ofi/1acKa
Ha I10cao0 CBaKH iaH. 360r Tora, u3HeHahyje Jja Cy mpoliuie JielieH’je paBHOAYIIHOCTH
y opraHu3anujama IHpoM CBETA, 0K HUCY CXBATHJIE /1a je 6e30eIHO U 3[JpaBO PaZHO
OKpYy’Keke MpUMapHa noTpeba CBaKOT M0jeIMHIIA KOjH [10J1a31 Ha 10Cao.

Crangapa OHSAS 18001 omoryhyje ycrocTaB/bakbe CHCTEMA MeHalIMEHTA 3/IpaB/beM
U 6e36enHouthy (OH&S). 3amrtuTta 3/ipaB/ba Ha pajly Ce OJIHOCH Ha yHanpehewe
$U3NYKOT 1 MEHTAJIHOT 3/]paBJba 3all0CAEHUX, U BbUXOBY 3alUTUTY 0/, 60JIeCTU
Y pU3MKa 3a 3/ipaBsbe. be3beqHOCT Ha pajly, C ipyre CTPaHe, YeCTOo ce AepuHulIe
Kao n3beraBame HeNPUXBAT/BUBOT pU3UKa WU NTOBpesa. 3Ha4u, 6e36eJHOCT U
34paBJ/be Ha paZy Gokycupajy ce Ha UAeHTUDUKALU}Y 34 PaBJ/ba, KA0 K OMACHOCTH
y Be3u 6e36eJHOCTH, IPOLIEHY PU3KKa M IPUMEHY KOHTPOJ1a 3a eJIMMUHUCAE UIIU
MUHUMU3UPae PU3UKA.

Ha ocHOBY MopasiHUX, PaBHUX M eKOHOMCKHX pa3MaTpakba, 3/ipaBJbe U 6e36eJHOCT
Ha pajJly UMa BUTAJIHY yJIOTY 3a MojeJHHLE, Ka0 U ocaojaBiie. PykoBoacTBO
OpraHusaliyje MMa MOpaJIHy ¥ 3aKOHCKy 06aBe3y Zia 06e36ei1 oZiroBapajyhe yciose
3a paj, 4 Jja IOCBETH YKHY Kby CIpevaBaby M0Bpe/ia MM HapyllaBamba 3/ipaBJba
CBUX 3aI0CIEHUX.

3.1.2 Crangaps OHSAS 18001

Cepuja cTanzap/a 3a CHCTeM MeHAIMEHTa 3/ipaB/beM U 6e36eaHOIINY Ha pajy,
Kojy unHU ctaHgaps OHSAS 18001 koju gaje 3axTeBe u npatehu crangapg OHSAS
18002 koju ga je ynytctBo 3a npuMeHy OHSAS 18001, HacTaiu cy Kao oiTOBOP
Ha 3aXTeB KOPUCHUKA 3a MPEeN03HAT/bUBUM CTAH/[apJ0M 3a CUCTEM MeHAlIMEHTA
3/IpaBJbeM U 6e30eiHOIIINYy Ha paly HAa OCHOBY KOjeT 61 FbUXOB CHCTEM MeHalIMeHTa
MOTao [ia ce olewyje U cepTuduKyje. OHU Cy HaMeHeHU Kao ToMoh opraHusalujaMma
3a yrpaBJ/bake CBOjUM PU3UIIMMA M0 3/JpaBJ/be U 6e36eJHOCT Ha paay.

OHSAS 18001 je pa3BujeH Tako Aa je KOMIATUOW/IAH ca CTaHJlap/[MMa 33 CUCTEME
MeHaiMeHTa - ca [SO 9001 (kBasnuTeT) U ca ISO 14001 (>kuBOTHA cpeAuHA), /1a OU
ce opraHu3aliijaMa 0JIaKIlIaJ0 UHTerpUcame CUCTEMa MeHAIIMEHTA KBAJIUTETOM,
*KUBOTHOM CPeJIMHOM, 3/IpaB/beM U 6e36eHOLINY Ha paJly, YKOJIUKO OHE TO XKeJle.
Y neny 6 oBe Kwure, jaTe Cy CMEpPHHUIIE 32 UHTerpUcame cCucTeMa MeHaMeHTa [SO
9001, ISO 14001, OHSAS 18001, ISO/IEC 27001 1 ISO 50001.

Kao BehuHa ocTanux crangapza 3a cucteMe MeHaiiMeHnTa, OHSAS 18001 je pa3BujeH
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3.2 Mpukas, Tymauere n npumeHa 3axresa OHSAS 18001

Ha npuHuunuma PDCA MeTozosioryje (‘IuiaHupajTe-ypajguTe-npoBepuTe-aeayjte’).
[lnaHupame 3a uAeHTUPHUKAIM]Y ONTAaCHOCTH, OLlEHbHUBake PU3UKA U YTBphHUBaHE
MOTpeObHUX KOHTPOJIA, K/by4dHH je 3axTeB OH&S cuctema. CTaHAap/ jacHO HABOAU
Jla ce 3aXTeBU 3a 3/IpaBJbe U 6e36€e/JHOCT Ha pajly IPUMEHYjy Ha CBe aKTUBHOCTHU U
Ha CBO 0c06Jbe Koje paJik 3a OpraHu3alyjy, Uiu y leHO UMe.

Taxkobe, y cranmapay OHSAS 18001 ce HaBo U ja MHOTEe OpTaHU3allHje YIIPAB/bajy
CBOjHM OmepalyjaMa NpeKko NpuMeHe CUCTeMa Mpolieca ¥ ’bUXOBUX MHTEPAKILIMja, LITO
ce 03Ha4aBa Kao ‘npouecHu npuctyn’. Cranaapa ISO 9001 npoMoBuliie kopulthemwe
MPOLeCHOT MPUCTYNa, IITO ce 0A4HOCH U Ha cta”Hzaps OHSAS 18001. ITowrTo ce
PDCA meTo0/10THja MOXKe IPUMEHUTH Ha CBe MPOLece, OBE [IBE METO/I0JIOTHj€E CY
KOMIIAaTUOUJIHE.

3.2 [IPUKA3, TYMAYEIGE U IPUMEHA 3AXTEBA OHSAS 18001

Y /by 60/be MperjieJHOCTH U CUCTEMaTU30BaHOCTH, 3axTeBu OHSAS 18001
(opemuu 4.1,4.2,4.3,4.4,4.5 n 4.6) pa3maTpaHU Cy IpeMa CTPYKTYPH U Y3 KOpUILhewe
rpadryKux cuM60J1a Koju cy HaBeZieHU y [IpearoBopy ayTopa.

3.2.1 Cagpxxaj ctaHzapza

Cranpapz OHSAS 18001 uMa 4 riaBHa fien1a, KojuMa NpeTX0Au YBOLHU [I€0.

HasuBu 4 ryiaBHa ziesia cTaHiap/a cy:

1. IIlpedmem u nodpyuje npumetne.
2. PecbepenmHe nybaukayuje.
3. TepmuHu u dedpuHuyuje.
4. 3axmesu OH&S cucmema meHaymeHma.
4.1. Onwmu 3axmesul.
4.2. OH&S noaumuka.
4.3. IlaaHuparee.
4.4. lpumeHa u cnposobetbve.
4.5. Ilposepasatve.
4.6. [Ipeucnumuearbe Koje 8puiu pyko800Ccmeo.

Cranpapn OHSAS 18001 uma u fBa npusiora:

O Ipwuor A (nHPopmaTHBaH) - Be3a n3mehy OHSAS 18001:2007, 1SO 14001:2004
1 IS0 9001:2000.

O Ipunor b (uHbopmaTrBaH) - Be3a usmehy OHSAS 18001:2007, OHSAS 18002
u ILO-OSH:2001.
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leo 4

ISO/IEC 27001:2005

UHPpopMannoHe TexHoJI0orvje — TexHukKe
0e30eHOCTH - CCTEMH MEHAIIMEHTA
o0e30eaHomthy uHpopmanuja — 3axTeBU
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Jeo 4 —ISO/IEC 27001:2005: UHPpopmaLmoHe TexHONOrMje
- TexHuke 6e36egHocTU — CicTemu MeHaMeHTa 6e36eaHowhy nHpopmauuja — 3axreBu

4.1 YBOJHA PABMATPAIbA

4.1.1 Be36eaHoct uHPopManuja

4.1.1.1 Onwme HanomeHe

MeHaniMeHT 6e36eiHOIThy nHbOpPMAIlYja je TJI06aTHU TPO6JIEM KOjU YTHYE
Ha MehyHapoaHy TProBUHY, eJIEKTPOHCKO MOC/J0Bakbe U KOMyHUKanujy. Takobe,
MeHalIMeHT 6e36eaHo1hy nHPOopMaIyja je o1 K/by4HOT 3Ha4yaja 3a pa3jauuuTe
CUCTEME U YCIIyTe KOjH YHHE HAllUOHA/IHY U IJ106aHy nHGpacTpyKTypy. Ha mpumep,
o6paza vHpopMalyja je of CyLITUHCKOT 3Ha4aja 32 OHe CUCTEeME U YC/IyTe Ha Koje ce
ocCJIakbaMo J1a 6U 06e36e/J1/IU NPeB03, TeJIEKOMYHUKallWje, 3PaBCTBO, CHabieBatbe
M3BOpUMA eHeprHje (Kao IITO Cy eJeKTPUYHA eHEePrHja, BOAA U rac) U MHOTE JIpyTe
3ajeIHMYKe CTBApH KOje MOpajy /a oCToje Kajia Cy HaM notpe6He. MUHpopmarroHu
CHUCTeMHU Koju 06e36ebhyjy BUTa/IHy MOAPIIKY 3a yIpaB/bakbe 0BUM Pa3IMdYUTUM
acreKTHUMa jaBHe HHPPACTPYKTYPE CYy palbUBU Ha YUTAB HU3 MPETHH.

He camo fa mocToju Halla 3aBUCHOCT, Kopulliherwe U MpuMeHa uH$opMalyja, Beh
Cy CBENPUCYTHH PU3HULH 3a 0Be HHPopMaLje. UHPopMalje MOTy GUTH U3TyO/beHE
300r 0TKasa CHUCTeMa, IpOMereHe 0/ CTPaHe KOPHUCHUKA 360r rpelike o6paje,
Mo/iMdHKOBaHe Kao J1e0 HeKe padyHapcKe NpeBape, MK OTKpHUBeHe HeoBJIallheHUM
KOpPUCHHUIIMMA. PazyMeBambe 1ITa Cy pU3UIHM U OLleHa KaKO TH PU3ULHU JIe1yjy U yTUIY
Ha [10C/I0Bakbe OpraHu3aliyje Cy o/l BUTaJIHOT 3Havyaja Ha MoryhHoCT Aa ce epeKTUBHO
ynpaB/ba TUM PU3ULIUMA.

Opranu3zanyja Tpeba /ja OlleHU CBOje pU3UKe Y MOorJie/ly IPeTHU ca KojuMa ce
CyouaBa U pamkUBOCTH CBOje UMOBHHE Ha Te npeTwe. Tpeba Aja ce yCBOjyU NPUCTYyH
OlLlelhbMBalby PU3HMKa KOjHU je IOTO/laH 3a I0CJI0BHO OKpY>Keke OpraHu3aliyje 1 Jia ce
YJIO’KH Y MEHAIMEHT PU3UKOM.

[TocsioBHU mpoliecH U epUKACHOCT OpraHu3saliyje 3aBuce o UHGOpMaloHe
MMOBHHE, TAKO Jla Ceé 0Ba UMOBHHA MOpa 3allITUTHUTH, jep ce cCBe yelllhe KOPUCTeE
HOBU HaUMHU MOCJIOBaba eJIEKTPOHCKUM nyTeM. OcUrypame Jia Cy UHTETPUTET,
pacroJIoXKUBOCT U OBEPJ/bUBOCT OBUX HH(}OpMaI[Fja cauyBaHH je BaXKHO, Kao U Jia
Jiu cy nHpopMartiyje oopaheHe 1 1a v ce lbUMa yIpaBJba, UJIU Ce pa3sMewyjy uaMehy
MOCJIOBHUX MAapTHepa.

4.1.1.2 T'a06a1Ha noge3aHoCcm

Jlananimbe nHGOPMAaIMOHO JPYIITBO, IOTOTOBO Y CBOM €JIEKTPOHCKOM 0GJTHKY,
CBe BUIIIe IOMUHMPA HAYMHOM Ha KOjU PaIMMO, )KUBUMO U JieiyjeMo. OpraHusaiiyje
IIMPOM CBETA NMOCIY]jy MPEKO jaBHUX M MPHUBATHUX Mperka. CBaka BpCTa MOC/I0Baba,
0/1 BEOMa MaJIMX /0 BeoOMa BeJIMKHUX, [10/] YTUIdjeM je MHGOPMALMOHOT JIPYIITBA.
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4.2 Mpukas, Tymauere 1 npumeHa 3axreBa ISO/IEC 27001

Opranusaiiyja Moxe jJia ce o/i/iy4u Ha npuMeny cranaapaa ISO/IEC 27001 u3
cnepehux pasJora:

a
a
a

4.2

MIOr0/IaH je 3a 3alUTUTY KPUTHUYHHUX U 0CeT/bUBUX MHPOpMaIuja
Ipy>Ka NPUCTYT 3aCHOBAaH Ha pyU3UIMMa Y Be3u 6e36eiHOCTH HHPopMalLyja

N0Ka3yje BEpPOLOCTOjHOCT, BEPY, 3aJJ0BOJ/bCTBO U MOBEPEHE CBUM
3aMHTEpPECOBAHUM CTpaHaMa

npuKa3syje craTyc 6e36eHOCTH HHbOpMalMja Y CKIaAy ca MehyHapoHO
npuxBaheHUM KpUTepHjyMHUMa

CTBapa MO3UTHUBHY PA3/IMKy Ha TPXKHUIITY, 360T TPECTHXKA, CIUKE U CTI0J/balllher
yrjeza

no6ujameM ceptudurkara 3a cranaapa [SO/IEC 27001, opranusaiyja 06e36ehyje
rJ106a/THO MPUXBaTakbe CBOT CUCTeMa MeHalIMeHTa 6e36e4Hohy nHbopMaIuja

INMPUKA3, TYMAYEIGE U IIPUMEHA 3AXTEBA ISO/IEC 27001

Y nusby 60Jbe mpersieJHOCTH U CUCTeMaTH30BaHOCTH, 3axTeBU ISO/IEC 27001
(ozespuu 4, 5, 6, 7 1 8) paaMaTpaHU cy IpeMa CTPYKTYPHU U y3 Kopulliherwe rpapuuKux
cuMb0.J1a Koju cy HaBesieHU Y [IpeiroBopy ayTopa.

4.2.1 Caapxkaj cTaHzapaa

Crangapz [SO/IEC 27001 uMa 8 ryiaBHUX ,€/10Ba, KOjUMa IPETX0/AU YBOAHHU J€0.

YBoiHM Jleo caapxu caejiehe HacoBe:

a
a
a

Omnmure oxpenoe (Tauka 0.1).
[IpouecHu npuctyn (Tauka 0.2).
KoMnaTuOHU/IHOCT ca OCTa/IMM CUCTEMHMAa MeHaliMeHTa (Ta4yka 0.3).

HasuBwu 8 ryiaBHUX Jles10Ba cTaHjapAa Cy:

© NN LN

IIpedmem u nodpyuje npumeHe.

HopmamuseHe pegpepenye.

Tepmunu u degpuHuyuje.

Cucmem meHaumeHma 6e36edHowhy uHgopmayuja.
0dzoeopHocm pykosodcmea.

HnmepHe nposepe ISMS-a.

IIpeucnumusarbe ISMS-a 00 cmpate pykosodcmaa.
To6owwasarse ISMS-a.
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leo 6

HHTerpucamwe CUCTeMa MEHAlIMEeHTa
ISO 9001, ISO 14001, OHSAS 18001,
ISO/IEC 27001 u ISO 50001
NpUMEeHOM AOKyMeHTa AnneX SL Koju
AeduHULIEe 3aje JHUYKE 3aXTeBe 3a
CBe CUCTeMe MEeHaIIMeHTa
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lleo 6 — UHTerpucame cuctema meHaygmenta ISO 9001, ISO 14001,
OHSAS 18001, ISO/IEC 27001 1 ISO 50001 npumeHom AoKymeHTa Annex SL

6.1 UHTETPUCAHU CUCTEM MEHAIIMEHTA (IMS)

6.1.1 OmmuTe HanoOMeHe

WHTerpucanu cucreM MeHanMeHTa (IMS) je cicTeM MeHalIMeHTa KOjy UHTETPHUIIIE
CBe CHCTEME U Mpoliece opraHu3aluje y jeJjlad LieJIOBUT OKBUP, oMmoryhaBajyhu Jia
OopraHu3sanyja paZu Kao jeZjHa LjeJIMHA Ca je JMHCTBEeHUM LIUJbeBUMa.

Ca MHTerpucaHUM CUCTEMOM OpTraHHU3allyja 0CTaje je JUHCTBEHA LeJIMHA, Y KOjoj
je cBaka QyHKIMja CBpCTaHA M3a jeJHOT Ii1/ba: N060/bIIABabe YYUHKA LeJIOKyIIHE
opraHusanyje. Ha Taj HauuH ce 7061ja UICTUHCKU KOOPJAUHUCAH CUCTEM, KOjH je
CHaXKHUjU 0] 361pa CBOjUX /leJ10Ba, a MOe Jja [IOCTUTHE BUIlle HETO UKaia paHuje.
VHTerprcanu cucTeM Ipy»Ka jacHy U NOTIYHY CIMKY CBUX aclieKaTa opraHu3aliyje, Kako
OHU yTHUUY je/JHU Ha ipyre U pU3HKe [0Be3aHe ca kbuMa. [locToju Mame fAyniivpama
U 110CTaje JIaKLIe Jja ce yCBOje HOBU CUCTeMHU y Oy yhHOCTH.

WHTerpucanu cucteM MeHallMeHTa oMoryhaBa HajBUIlIeM pyKOBOJICTBY /a
CTBOPH je[IHY CTPYKTYPY Koja MOxKe Jla TOMOTHE /a ce epeKTHUBHO U ePUKACHO
oCTBape IM/beBU opranusanyje. O ynpas/baiba noTpebaMa 3anocjieHux Ao npahermwa
aKTHBHOCTH KOHKYPEHaTa, 0/] MO/[CTHLaba Haj60J/be MPaKCce JI0 CMakbeha pU3nKa
¥ MaKCHUMaJIHOT MCKopulThemwa pecypca, MHTErpUCaH! MPUCTYI MOKe /1a TOMOTHE
opraHu3salUju Jia OCTBapH CBOje LIUJ/beBeE.

MHTerprcaHu MeHalIMEHT je peJieBaHTaH 3a OUJI0 KOjy opraHu3anujy, 6e3 063upa
Ha BeJINYMHY WJIY 1eJIaTHOCT, KOja »KeJIY Jla UHTETPHUILE /IBa UM BULIE CBOjUX CUCTEMA
MeHalIMeHTa Y je/laH LIeJIOBUT CUCTEM Ca 3ajeJHUYKUM KOMIIJIETOM JJOKYMeHaTa,
NOJINTUKQ, ITpoLeAypa u npoueca. [lo npaBu/y, opraHusalyje HajupyujeMYrByje 3a
OBaKaB CUCTEM CYy OHe KOje UMajy 3peJie CUCTeMe MeHalIMeHTa U Koje xeJie ja YBey
Jlpyre cucTeMe MeHalIMeHTa y CBOjy OpraHu3alujy, ca IpeJHOCTHUMa KOje OHU JJOHOCe.

6.1.2 Kapakrepucruke u npegaocru IMS
['TaBHe KapaKTepUCTHKe UHTErpUCcaHOT cucTeMa MeHaMeHTa (IMS) cy:

O TIoxpyyje npumeHe IMS nokpuBa LieJIMHY Npolieca ¥ CUCTeMa OpraHu3salyje
U MOXe J1a 00yXBaTH KBaJIMTET, )KUBOTHY CpeJiMHY, 3/jpaBJ/be U 6e36eLHOCT
Ha pajly, 6e36ejHOCT uHOpMallija, eHeprujy, JbyAcKe pecypce, PUHaAHCH]e,
MapKeTHHT, 0JlHOCe ca jaBHOLIhy, UTJ, OHOCHO CBe LITO je peJieBaHTHO 3a
BpeJHOCTH, aKTUBHOCTH U [JU/beBe opraHusanyje. [IpeucnutrBama of cTpaHe
pykoBoZcTBa he pa3MOTPUTH LieJIOKYIIHY IOCJOBHY CTpATerujy 1 IJIaHOBE.

O HutepHe npoBepe he 6UTH cIpoBe/ieHe 3a LieJIOKYITHO I10CJI0BakbE, a He
0/IBOjeHO 3a CBaKH 0/ CTaHJAap/a 3a CUCTeMe MeHalIMeHTa.

O 3BaHHuHO je JebUHKCAH HA ycarJalleH U oc/JelaH Ha4MH, TPUKJ/Ia/IaH 32
CBOjy HaMEHY.
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lleo 6 — UHTerpucame cuctema meHaygmenta ISO 9001, ISO 14001,
OHSAS 18001, ISO/IEC 27001 1 ISO 50001 npumeHom AoKymeHTa Annex SL

® 00yKa, KOMIIETEHTHOCT U CBECT

® WHTEpPHE NPOBepe

® MPEUCIUTHBAE 0/ CTPAHe PYKOBOJICTBA
e yrnpaBJ/bakhe MEPHOM ONPEMOM

® CTaJIHO MOGOJ/bIIABAE

e pellaBambe HEycarJameHoCTH

e KOpPEKTHBHE U IPEBEHTHUBHE Mepe

6.2  ANNEXSL - JOKYMEHT KOJU JE®PUHHUILE
3AJEAHUYKE 3AXTEBE 3A CBE CUCTEME MEHAIIMEHTA

6.2.1 YBoaHe HamoOMeHe

Ob6jaBsprBame y anpuiy 2012. rogune fokymeHTa Annex SL (panuje ISO Guide
83) y okBuUpy o6jenumeHor ISO gogarka ISO/IEC nupektuBama (Consolidated 1SO
Suplement of the ISO/IEC Directives) umahe 3HauajaH yTH1aj Ha cBe cTaHAap/le 3a
CUCTeMe MeHalIMEeHTa, a CAMUM THUM M Ha KOMHUCHje 32 U3paJly CTaHAapAa, KOPUCHUKE
Y [IpoBepaBave.

Annex SL, uuju je Ha3uB ,[IpeaJio3u 3a cTaHgap/e cucTeMa MeHalIMeHTa"“,
JedurHUIIEe OKBUP 32 FTeHEPUYKU CUCTeM MeHaliMeHTa. CBM HOBM CTaHJAp/AH 3a
cucTeMe MeHalMeHTa Mopahe /ia ce pU/p:KaBajy 0BOT OKBUPA, a CBU nocrojehu
CTaHZApP/1 3a CUCTeMe MeHaMeHTa Mopahe a npehy Ha 0Baj OKBUP MPUJIMKOM IIpBe
cnenehe peBusuje. Y 6yayhHOCTH, CBY CTaHJap/I 32 CUCTEMe MeHalIMeHTa Tpeba Jia
Oy/ly AOCJIeTHU U KOMIIATUOW/IHY - CBH OHU he UMaTH UCTH U3TJIe/ U CTPYKTYPY. To
6u Morao Jia 6y/ie oyeTaK Kpaja cyKkoba, AyIIupama, HeJJoyMHyLla U Hepa3yMeBakba
y Pa3JIMUUTUM CTaH/lap/iuMa 32 CHCTEMe MeHalIMeHTa.

MHore opranusaijyje cy npuMeHuJie U cepTHdUKoBasie BULIECTPYKe CTaHAapAe
3a cMcTeMe MeHalMeHTa Kao mto ¢y [SO 9001, ISO 14001, OHSAS 18001, ISO/IEC
27001,1SO 50001 u gpyru. YecTo oHM GYHKIIMOHUIITY Kao He3aBHUCHU cUCcTeMU. To je
JIOBeJIO 10 ToTpebe Ja ce JJaKo KOMOUHY]y M UHTeTpUllly Ha epeKTUBaH U edprKacaH
Ha4MH. Pea/IHOCT je fa pa3/IMYUTHU CTaHJAPAU CUCTeMa MEeHalIMeHTa UMajy MHOT'0
3ajeITHUYKUX 3aXTeBa, TepMHUHA U JlepUHHIIMja KOjU CY HE3HATHO WM OUTHO APYTradujy,
IITO U3a3UBa 3a0yHy, HeJIOC/IeIHO pa3yMeBakbe U MpUMeHy. 360T Tora je u3paheH
JIokyMeHT Annex SL, ca iu/beM J1a 06e36e/1 10c/Ie/JHe U KOMIIATUOUJIHE CTaHAapAe
CUCTeMa MeHalIMeHTa.

Annex SL neduHunIIe OKBUP 32 TEHEPUYKU CUCTEM MEHAIIMEHT3, aJIU Ce ¥ lheMY
npeaBuba o/1aBame MOCeOHUX 3aXTeBA 3a pa3He JUCIUIJINHE, TAKO Jia MOT'Y /1 ce
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lleo 6 — UHTerpucame cuctema meHaygmenta ISO 9001, ISO 14001,
OHSAS 18001, ISO/IEC 27001 1 ISO 50001 npumeHom AoKymeHTa Annex SL

6.3

INIPOI'PAM U METO/Z10/IOTHUJA PAZIA HA YCIIOCTAB/bALY IMS

6.3.1 IlpucTtyn u cTpaTeruja 3a ycrnocras/bame IMS

WHuTerpucanu cucteM MmeHaiuMeHTa (IMS) Tpeba npe cBera Aa 3a/j0BoJbH noctojehe
3axTeBe [10C/I0Baba OpraHusallyje, a OHJIA U CTaHJap/ie CUCTeMa MeHalIMeHTa Ha Koje
ce opraHu3sanuja obasesasa. IMS mopa za 6y/ie NpojeKTOBaH U MPUMEHEH TaKo Jia
ce 0J1 caMor [To4YeTKa NPUPOAHO MHTErPUIIIE ¥ paJiHe IIpoliece U Ipoueaype.

YcnocraBsbawbe IMS Tpeba Jja ce BoAu Kao MpojeKaT, Ipu 4yeMy Tpeba aa ce
pasmoTpe ciaefiehe 4 dpaze:

1

2)

3)

4)

Pa3Boj npesiMMUHapHOT MOJiesia CUCTeMa MeHalIMeHTa 6a3MpaHor Ha

MHTErprucaHoM cTaHaapay - O6jaB/buBameM JoKyMeHTa Annex SL, Koju

JedbrHHIIe OKBUD 32 TeHEPUUKU CUCTEM MEHAIIMEHTAa, J00UjeH je Mozes

3a UHTEerprcame CBUX CUCTeMa MeHalIMeHTa Koje opraHy3aluja oay4du Aa

yrpajii y CBOje MOCTI0BabE.

[IpercnuTrBakbe UHTEPHUX ONEPATUBHUX ITpoLeca opraHy3anyje - [lorpe6Ho

je a ce ypaau cHUMak nocrojeher ctama Jja 64 ce yTBpIMO ‘Tipa3aH’ mpoCTOpP

(ean ananu3sa) usMehy HHTEPHUX ONEPATHUBHUX Mpolleca 1 3axTeBa IMS.

CHumak nocrojeher crawba 06yxBaTa, usMehy ocrasor, cienehe:

O mnomnuc ¥ NpUKyIJbake CBUX NOCTOjehnx JoKyMeHaTa

(0 nperJsie/J; TOKOBa IOKyMeHATa U OPraHU3alMOHUX 06JIMKa nocTojeher
cucrema

(0 anasM3a U OlleHa ycarJianieHOCTH ca 3axTeBuma IMS

[IpeucnuTrBame U BpeJHOBame nocrojeher UT cuctemMa paau nojpiike U

CTBapatba yC/10Ba 3a UHTETPUCAHU CUCTEM MeHalIMeHTa - AHa/IM3a U eBaslyaliyja

nocrojeher nHPoOpMaLMOHOT cMCTeMa Y IIUJbY MOPIIKE UHTEIPUCAHOM

CUCTEeMY MeHalIMeHTa.

W3pasa nyiaHa npuMeHe MHTErpUCAHOT CUCTeMa MeHalIMeHTa (OCHOBHe

AKTMBHOCTY ycnocTaBmamba IMS) - [Ipu ycroctaBbawy IMS, noctoje Heke

OCHOBHE aKTUBHOCTH KOje Cy Y IPUHILIUNY 3ajeJHUUKE 32 CBE OpraHU3aldje

KOje UMajy 3a 111Jb Jia ce ’bUx0B IMS uHTerpuilie y cBeyKynaH MeHalIMeHT

MIOCJIOBAHHEM.

6.3.2 OCHOBHe aKTUBHOCTH yCIOCTaB/bama IMS

OcHOBHE aKTUBHOCTH ycrocTaBsbama IMS cy:

iy

610

Dopmupamwe TYIMA TMTPOJEKTA:

O [u/b aKTUBHOCTH: YTBphHUBakbe OPraHU3alMOHOT 06JIMKA 3a pean3alyjy
npojekta IMS.

O Jeramu aktuBHocTy: TUM IPOJEKTA ce cactoju oz pagHor Tuma (PT)
Y KOHCyJITaHTCKor TuMa (KT):




JloaaTak

Mojaenu fOKyMeHaTa
Koju ce Has1ase Ha CD-y

Ha npuinoxxeHom CD-y naTu cy Moziesiu ciiesiehux JoKyMeHaTa Koju ce Hajuelhe
pajie y [y/by MCIlyHhaBama 3axTeBa CTaHAap/Aa CUCTeMa MeHalIMeHTa:

CTAHZAP/ IS0 9001:
1) QMS-00 [ToC/TI0BHUK O KBaJIUTETY
2) QMS-01 HU3rsien, cazip>kaj U 03HaYaBame JOKyMeHaTa
3) QMS-02 Ynpassbawe fokyMmeHTHMa IMS
4) QMS-03 YnpaB/batbe TEXHUYKOM JOKYMEHTALAjOM
5) QMS-04 ApXUBCKO MOC/TI0Bak€
6) QMS-05 YnpaB/batbe 3anMcuma
7) QMS-06 [[u/beBU U IpOrpaMH 3a HUXOBO OCTBApUBAbE
8) QMS-07 [IpecniiTUBamwE 0/ CTPaHe PyKOBO/ICTBA
9) QMS-08 06yka 1 ycaBplilaBame 3anocaeHUX
10) QMS-09 [lnaHupame Noc/J0Bamka, aHa/IM3a U U3BELITABAbE
11) QMS-10 YTBphHBame U NperucnruTUBalbe 3aXTeBa KOPUCHUKA
12) QMS-11 [Ipouec nmpoaaje
13) QMS-12 [Iporiec HabaBKe, ollelbUBakbe U U360p HCIOpyUHJIaLla
14) QMS-13 MaranHCKO nocJioBame
15) QMS-14 [IpaBHU, KaZJPOBCKHU U ONMUITH MOCJOBU
16) QMS-15 DU3UYKO-TEXHUUKO 06e36eheme
17) QMS-16 YnpaB/batbe onpeMoM 3a nnpahemwe U Mepeme
18) QMS-17 HHTepHe npoBepe
19) QMS-18 KopeKkTuBHe U IpeBEHTHBHE Mepe
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MpumeHa mehyHapogHuX cTaHAApAA 32 CMCTeMe MeHalIMeHTa
(IS0 9001, ISO 14001, OHSAS 18001, ISO/IEC 27001, 1SO 50001)

CTAHAAP/ ISO 14001:

1) EMS-00 [TocnoBHuk o EHS (EMS+0OH&S)

2) EMS-01 WUpenTudurkaiuja acnekaTa ;KUBOTHE CpeJIUHEe U YTBphHUBabe
bUXOBOT 3Hayaja

3) EMS-02 WUpeHTudurkaimja 3akOHCKUX U JIPYTUX 3aXTeBa U
Bpe/IHOBakb€e ycaralleHOCTH ca ’bhuMa

4) EMS-03 KomyHukauuja, yuenihe u koucyaranuje y EHS (EMS+0H&S)

5) EMS-04 YnpasJ/bawke eMUCHjaMa Y Ba3gyx

6) EMS-05 Ynpasibawe 0TIaZ0M

7) EMS-06 YnpasJbawe OTIaAHUM BoJaMa

8) EMS-07 YnpaB/barbe onaCHUM MaTepujama

9) EMS-08 YnpaB/bawke TEYHUM FOPUBHMA

10) EMS-09 YnpaB/bawe Ma3uBUMa (y/bUMa U MacTUMa)

11) EMS-10 YnpaB/bawke TEXHUUKUM racOBUMaA

12) EMS-11 [IpunpaBHOCT 3a pearoBame y BAaHpeAHUM CHUTyalMjaMa u
O/ITOBOP Ha HHUX

13) EMS-12 [Ipahewe 1 mepewe EMS u OH&S yunHaka

CTAHZAAP/] OHSAS 18001:

1) OH&S-00 IlocsnoBuuk o EHS (EMS+0H&S)

2) OH&S-01 HpenTudukaluja oacHOCTH, OlielbUBakbe pU3UKa U
yIpaBJ/bakbe PU3ULUMA

3) OH&S-02 MHpentudukanuja 3aKOHCKUX U APYTUX 3aXTeBa U
Bpe/IHOBalbe ycarJaleHOoCTH ca ’buMa

4) OH&S-03 Komynukanuja, yueuthe u koucyartanuje y EHS (EMS+0OH&S)
CHUCTEMY MeHalIMeHTa

5) OH&S-04 YnpaBsbake 6yKOM M BUOpalLujamMa

6) OH&S-05 IIpeBeHTHBHU U NEPUOJUYHU MPETrJIeIU U UCTUTHBAbE
omnpeMe 3a paJ, U UCIUTHUBAakbE yCA0Ba paJjHe OKOJMHE

7) OH&S-06 [IlocTtynak y ciay4yajy noBpeje Ha pajy

8) OH&S-07  Jlekapcku nperJieid 3a0CAeHUX

9) OH&S-08 HcTpakuBambe UHIIMAEHATA

10) OH&S-09 I[IpunpaBHOCT 3a pearoBaibe y BaHpeJJHUM CUTYyaldjaMa U
O/ITOBOP Ha HbHUX

11) OH&S-10 [IIpaheme 1 Mepewe EMS 1 OH&S yunHaka
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HopaTtak — Mopgenu nokymeHara Ha CD-y

CTAHJAP/ ISO/IEC 27001:

1) ISMS-00 [MocnoBHuk QMS u ISMS

2) ISMS-01 YnpaBJ/bakbe pU3uLUMa y Be3u 6e36eJH0CTU HHopMaLuja

3) ISMS-02 Ynpassbawe UT pecypcuma

4) ISMS-03 W3papga nyiaHa NOCJI0BHOT KOHTUHYUTETA

5) ISMS-04 be3be/IHOCHE TOJIUTUKE U NMOCTYIIY 32 KOPUCHUKE

6) ISMS-05 YnpasJ/bawe pu3HIMMa U3 ayTcopca

7) ISMS-06 YnpaB/bakbe UHLMAEHTMMa HapyllaBamwa 6e36eJHOCTU
nHdopmanuja

8) ISMS-07 WUpenTudurkaimja 3aKOHCKHX U JIPYTUX 3aXTeBa U
Bpe/IHOBakb€e ycarJjalleHOCTH ca ’huMa

CTAHJAP/ ISO 50001:

1) EnMS-00 IlocnoBHUK EnMS

2) EnMS-01 EHepreTcko NpeuCIUTHBAE U OllelbUBakbe 3Ha4YajHOT
kopulihemwa eHepruje

3) EnMS-02 Hpentudukanuja 3aKOHCKUX U APYTHUX 3aXTeBA U
Bpe/IHOBalbe ycarJjaleHoCTH ca ’buMa

4) EnMS-03  EnepreTcka nopeji6eHa BpeJIHOCT, UHAUKATOPHU eHepreTCcKor
YYMHKA, ONIITH U T0CeOHU eHEPreTCKU [IU/beBU

5) EnMS-04  AKUMOHU MJIAHOBU MeHalIMeHTa eHepTrujoM

6) EnMS-05 KomyHukanujay cucteMy MeHallMeHTa eHEPTUjOM

7) EnMS-06  YnpaBJsbame onepalujama

8) EnMS-07 IlpojekToBame 1 HabaBKa EHEPreTCKUX YCayTa, IPOU3BO/ia,
OoIpeMe U eHepruje

9) EnMS-08 Ilpahemwe u mepewe EnMS yunnka
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